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Thank you for your interest in Discovery PLAYce. We are excited that you are among
the first to learn of the Task Force's research and our plans for serving the children of
Beloit with this unique learning environment.

Within the setting of Beloit Public Library, Discovery PLAYce will provide a unique
creative space with educational tools designed to assist learning readiness for all
Beloit's children, and evaluation to be used for system-wide change. An extensive
amount of work has gone into the plans for Discovery PLAYce so that it is maximally
effective for our community’s children.

When we first spoke to community leaders about our plans, there were many
questions — and we listened. We developed a Task Force of community leaders

and partners to guide us. We extend sincere appreciation to every member of the
Discovery PLAYce Task Force for the extraordinary work and time commitment. And
we extend a special thank you to Kathy Hendricks and Kathy McCoy, who developed
the Discovery PLAYce vision and who have worked through every aspect of planning.

The library was proud to receive one of the very competitive State of Wisconsin
Flexible Facilities grants for $3.89 million. This will allow us to develop many new
areas in the library and provide extensive additional resources for people of all
ages. However, due to the requirements of the grant, it can only prepare the space
for Discovery PLAYce, not the critical exhibits, outreach, or evaluation. We will
need private funding to have a full, and measurable, impact on learning readiness,
coordinate with our community partners, and thoroughly evaluate for real change.

We are also grateful to the City of Beloit and Rock County for their initial investments
and to Kathy Hendricks for her personal visionary gift. These early commitments
show the strong support that we are experiencing throughout the community.

And we have just gotten started. ...

We will soon host a series of 'sneak peek’ tours of the plans for the library space
including Discovery PLAYce, so that people can learn more, get excited about the
vision, and see how they can get involved.

We will now launch the capital campaign to fund the costs of the exhibits not
covered by the State of Wisconsin grant, ensure 5 years of operations so that we
have enough time to develop thorough evaluation data, and establish an initial
endowment fund.

Learning readiness is Beloit's next frontier!

Goff K Lo YYo=

Jeff Adams Nick Dimassis
President, Beloit Public Library Foundation Library Director, Beloit Public Library
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Where We Started

Beloit is a wonderful, caring community that many are proud to call home. It has
seen incredible growth and transformation—what some would call a renaissance—
over the past few decades. This evolution has offered amazing opportunities.

But many of Beloit's children—our community’s future leaders—are struggling.
They are entering the earliest grades ill-prepared; the gaps and challenges these
children face only increase with time. The majority of our children are below basic
in their reading scores. A staggering 88% are below grade level. While these statistics
are discouraging, it gives us a baseline to bring our entire community together
around new and unique solutions for solving this challenge, which can define the
future of our community. This is exactly what we have done.

We began by engaging community leaders in a community assessment to determine
what they knew about Discovery PLAYce, and their level of support, including making
a financial commitment to address one of Beloit's most critical issues.
There was general consensus around the need:

Learning readiness is one of, if not the, most important issue facing Beloit today.

This issue, broadly defined, has a huge impact on Beloit now and will greatly
Impact its future as a place to live and work, recruiting to allow businesses to
grow, how community resources will be used, and most important, on Beloit's
children and families.

The library is seen as a natural partner and catalyst because of its location and
reputation with people throughout Beloit.

If we can answer the community’s questions well and bring the entire community
together around this issue, support will follow. As one said, “If this works, investing
in itis a bargain.”

But these leaders also had many questions; we listened, and developed a plan to
address each of them using our community partners’ expertise. The following
summarize the questions:

What is the plan to ensure that those who need Discovery PLAYce most will use it
as often as is needed to achieve the objectives?

What are the obstacles to their using it and how will those be overcome?
How will you measure and evaluate the impact?

In addition to Discovery PLAYce at BPL, how will you provide related outreach to
neighborhoods that need it?

Have you sought input from all areas of our community—and from all communities?

Who will be your community partners—and what will be their roles and
commitments?

How have the above answers informed the physical and curricular design of
Discovery PLAYce?

How have you ensured operational sustainability?
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Discovery PLAYce Plan

After our research and planning, we are even stronger in our belief that learning
readiness is Beloit's new frontier. Our goal is to bring people and organizations
across Beloit together to support achievable solutions. We have no other choice
than to be creative if we want Beloit's children to have the educational tools needed
for success; and we have no other choice than to be tenacious if we want Beloit's
renaissance to continue.

The Discovery PLAYce model has strong and measurable objectives. It is designed to:

Reach children ages 0-6, but with its greatest emphasis on children ages 0-3,
during which 80% of vital brain growth occurs.

Spark brain development, build early literacies, encourage learning-readiness,
inspire adult-child engagement, and develop crucial habits for lifelong learning.

Involve children, families, and caregivers to engage in imaginative/interactive play.

Address Beloit's most important and far-reaching issue: early educational
opportunities for all of Beloit's children.

Work with Beloit community members and organizations to ensure that the
children and families who need Discovery PLAYce the most make it a part of their
daily and weekly lives.

Complement the theory of the Literacy for Life curriculum, and to involve all the
community partners working on this issue.

Provide an ideal space where these ideas can come to life. Children learn through
play, and Discovery PLAYce will provide an environment to encourage social,
emotional, and developmental growth that is essential to learning readiness.

Develop rotating exhibits that can be taken to neighborhood and other learning
sites, to support the outreach efforts.

Follow the guidelines on journey mapping that were developed by the Task Force.

Include evaluation as an integral part of the design, with a 5-year timeline so the
data is extensive and thorough enough be used to make future decisions on many
aspects of learning. Five years of operating support has been included in our
capital campaign to allow for extensive measurement on many levels.

Collaborations and Coordination:

Beloit Public Library (BPL) is positioned to champion this cause. The solutions are
multi-faceted and involve many people and organizations. All of the organizations
listed in the Addendum as Community Partners have expressed interest and
excitement in being part of Discovery PLAYce.
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Work of the Task Force

We formed a Task Force of Beloit's community partners to enhance the initial plans
and research for Discovery PLAYce. Using the work accomplished to date, the

Task Force’s goals were to engage all segments of Beloit's education and outreach
network including all partners working on this issue, answer the community’s
questions, then continue the vision based on this research. The Task Force was
organized into 5 Sub-groups.

The Task Force met from July — December 2024 to prepare this report. Some
members of the Task Force, along with others with expertise, will continue as an on-
going Evaluation and Advisory Board to Discovery PLAYce. They will help ensure that
plans are implemented, evaluated, and expanded.

Task Force Sub Group Reports

Community Input

More than 175 people participated in listening sessions and surveys. We have input
from five library sessions, hospitals, pediatricians’ offices, a neighborhood center,
Todd School; and a TLA parent survey.

The need for additional resources to help parents and caregivers with learning
readiness is extremely clear.

There is very strong support for the Discovery PLAYce concept and plans.

The library is a considered to be an excellent location; participants believe the
library setting will encourage spontaneous discussions and sharing of information
among parents and caregivers.

There was mixed reaction on the need for additional permanent locations for
exhibits, though the idea of traveling exhibits was well received.

Participants had many ideas on the type of exhibits and specific designs; these will
be shared with the exhibit designers chosen.

Methods for evaluation must be easy and fast — designed for adults watching
young children.

Participants want a ‘one stop shopping’ approach to resources on learning
readiness, brain development, parenting, etc.

Several participants offered to serve as ‘Discovery PLAYce Ambassadors’ —
assisting with outreach and publicity.

Community Partners

The list of potential community partners is strong; each agreed to collaborate for
maximum impact.

These community partners bring expertise and resources on a variety of issues.

The library can serve as a source of information on all the resources offered by
the partners.

The current community partners list is included in the Addenda to this report.
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Design

Discovery PLAYce should offer rotating and traveling exhibits throughout the
community in addition to core permanent exhibits at the library; this will increase
usage and data for evaluation.

Conceptual renderings of library areas funded by the grant and the outline of the
Discovery PLAYce area are available.

List of potential exhibit design firms has been identified and a Request for
Proposals has been sent to 8; Angus Young is coordinating this process. A design
firm will be chosen in February. Final design plans will be available by June.

Exhibits and the resources associated with them must be available in English and
Spanish.

Evaluations

Discovery PLAYce evaluation is designed to offer extensive data on ‘learning
readiness’.

Parents and caregivers want a simple evaluation tool based on social/emotional
preparedness and executive function skills. The evaluation must be built into the
experience.

Design, outreach and program must all correlate to learning readiness with short
and long-term benefits.

Financial Sustainability/Budget

The State of Wisconsin grant covers only the infrastructure for the Discovery
PLAYce space.

A capital budget of $2,500,000 is needed for exhibit design and installation.

Programming, staffing, evaluation, and outreach will require an annual budget of
$300,000 for 5 years - $1,500,000.

Full evaluation for systemic change will take 5 years. This timeline will also
allow the Discovery PLAYce staff and Advisory Board, in collaboration with the
Community Partners.

The total amount needed to make Discovery PLAYce a reality is $4,150,000.
Three visionary donors have provided the initial $1,000,000.

A capital campaign to raise $3,150,000 will be launched in early 2025 under the
auspices of the Beloit Public Library Foundation.
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Journey Mapping
Key Updates

Evaluation: This document’s strategy and key criteria are based on the input and
output during the Journey Map/Evaluation Session. Slide 3 reflects that.

Design: During the journey mapping exercise, the team identified Anna and Jacob's
(our persona) touch points, broken journey areas, and potential opportunities for DP
to improve Anna’s experience.

DP’s value proposition as a community connector and hub was discussed. The
model is reflected on slide 4.

Future Actions
Review this document, update, and revise as needed.

Development of evaluation program prototypes (potential collaboration with
Beloit College and DP task force leaders).

Design or Hub model of DP (Value proposition (potential collaboration with Beloit
College and the Library).

Create related marketing collaterals and incorporate them with other project-
related communications.

Evaluation Strategy

DP’s evaluation strategy should be built to accomplish the following:
Ensure continuous improvement.

Encourage programs to reach higher standards as well as meet the CDC baseline.

Design DP’s programs, services, and facilities to prove that they create continuous
results and communicate that to the stakeholders.
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Addenda

A. Task Force Members
Jeff Adams, Emeritus Professor, Beloit College
Jessica Austin, Director of Early Brain Development, Literacy for Life
Derrick Carter, Retired, Hendricks Careerlek
Chitra Desai, M.D., Pediatrician, Beloit Health System
Nick Dimassis, Library Director, Beloit Public Library
Bill Flanagan, Emeritus Dean, Beloit College
Brett Gabrielatos, Design Thinking Innovation and Business Strategy
Kathy Hendricks, Executive Director—Customer Connectivity, ABC Supply
Lisa Ingalls, Executive Director, Beloit Public Library Foundation
Samuel Karns, Principal, Todd Elementary School
Roger Kapoor, M.D., Senior VP, Beloit Health System
Jamie Keraka, Hendricks Commercial Properties
Kathy McCoy, Former President, Beloit Public Library Foundation
Frank McKearn, President, Batterman Engineering

Theresa Morateck, Executive Director-Teaching Learning and Equity, School
District of Beloit

Marc Perry, Executive Director, Community Action, Inc. of Rock and Walworth
Counties

Mark Rand, Chief Executive Officer, Stateline Boys and Girls Club
Tavi Riddle, Elementary Principal, The Lincoln Academy
Jodi Sweeney, Consultant, The Sweeney Group

Bonnie Wetter, Executive Director, Col Robert H. Morse Foundation

Maria Elena White, Senior Lecturer, UW-Whitewater
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TASK FORCE REPORT — March 2025

Addenda
C. Budget Overview

TOTAL Needed to Make Discovery PLAYce a Reality
$150,000............. Initial Work: Design services, capital campaign preparation, etc.

$2,500,000......... Capital Budget for exhibit designs that tell the stories of Beloit
as unique learning experiences; includes technology for
evaluation
($465/sq ft)

$1,500,000.......... Operations, outreach, evaluation
(5 years @ $300,000 per year)

$4,150,000......... TOTAL needed to make Discovery PLAYce a reality

TOTAL Raised to Date

$500,000............. Rock County
$250,000............. City of Beloit
$250,000............. Kathy Hendricks

$1,000,000......... TOTAL raised to date

TOTAL Fundraising Goal
$3,150,000 ......... The Campaign for Beloit’s Children goal

State of Wisconsin Flexible Facilities Grant

The Library has also received one of the very competitive State of Wisconsin Flexible
Facilities grants. This $3.89 million grant will be used to enhance other areas of the
library, as well as prepare for Discovery PLAYce. However, due to the requirements of
the grant, it cannot provide for the critical exhibits, outreach, and evaluation of DP.
Private funding is needed to have a full, measurable impact on learning readiness.

The Campaign for Beloit's Children will seek gifts and pledges with naming
opportunities. Donors will have opportunities for input into the designs and specific
branding. There will also be a community campaign so that people throughout Beloit
— including families who will benefit from Discovery PLAYce — can participate. The
public campaign will launch with 100 Extraordinary Women.




TASK FORCE REPORT — March 2025

Addenda

D. Timeline Overview
Exhibit design consultant interviews and selection — 1/16/25-1/23/25
Renderings of library and Discovery PLAYce available — 1/15/25
Task Force report — 1/20/25
Tours of library space — January-February 2025
Capital campaign planning — January-March 2025
Capital campaign launched — March 2025
Final exhibit pricing and design — 6/13/25
Install exhibits — 12/1/25
Construction completion — 1/14/2026

Facility opening — 2/1/26




