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Wednesday, November 19, 2025 
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Library Board Room 

  

1. Call to order and roll call – President Heim called the meeting to order at 6:00 PM.  

 

Members present: Alexis Beran, Sherry Blakeley, Lucas Carter, Rachelle Elliott, Alissa Girdler, 

Gerardine Heim, Elizabeth Magnus, and Keira Wilson 

Members online: Courtney Scott 

Members absent: None. 

Also present: Leadership Team Members: Nick Dimassis, Jennifer Laatz, Kim Huber, Michael 

DeVries, Amy Mitchell, and Wyatt Ditzler. 

 

2. Approval of Consent Agenda - Blakeley moved to approve the consent agenda consisting of the 

October 15, 2025 Library Board meeting minutes, the November 7, 2025 Personnel Committee 

meeting minutes, and the November 12, Budget and Facilities Committee meeting minutes as 

presented. Elliott seconded the motion. Motion Carried (8-0-1 with Carter abstaining). 

 

3. Public Comment – None 

 

4. Library Director and BPL Activity Report – Dimassis and team prepared a written report. 

Dimassis highlighted the following: The success of the Wonderland Tea Party. Many staff 

attended the Wisconsin Library Association conference, with Desiree Johnson, one of our early 

literacy programmers, presenting a PBS program. Staff visited 16 classrooms and talked about 

BookQuest to around 700 4th and 5th grade students. Author Margi Preus visited District of Beloit 

Schools, The Lincoln Academy, and Garden Prairie as part of BookQuest.  

 

5. Committees:  

a. Budget/Facilities Committee – Elliott reported that the committee went through the 

budget line by line and recommended approval. 

b. Personnel Committee – Elliott reported that the committee will do a 360 review for 

Dimassis’ performance evaluation. Surveys will be sent to stakeholders, BPL staff, and 

the Library Board. Nick will also do a self-evaluation. The committee will have the final 

performance evaluation done in late December or early January. 

c. Strategic Plan Committee – Meeting cancelled. We will try to schedule a meeting after 

the first of the year.  
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6. Old Business - none 

 

7. New Business -   

a. Discussion and approval on 2026 Library, Discovery PLAYce, and Blender Budgets – Elliott 

moved to approve the 2026 Library, Discovery PLAYce, and Blender budgets as presented. 

Blakeley seconded the motion. Motion carried (9-0). 

b. 2026 Payroll and Recurring Payment Authorization – Girdler moved to approve 2026 

payroll and recurring expenses as required. Wilson seconded the motion. Motion Carried (9-

0). 

c. Monthly financial report and approval of library and café bills – Blakeley moved to approve 

the October monthly financials and bills, with the library bills totaling $36,362.88, Flexible 

Facilities Grant Program - $191,905.79, and the Blender Café bills totaling ($17.09). Magnus 

seconded the motion. Motion Carried (9-0). 

 

8. Reports: 

a. Beloit Public Library Foundation – Heim reported that the board did not meet. Next 

meeting is December 17, 2025. 

b. Friends at Beloit Library (FABL) – Beran reported the used book sale brought in 

$1100. They sold 73% of what they had on the shelves. Library presented their 2026 

requests which are consistent with previous years. They will be selling Christmas 

mugs again this year for $5. Next meeting is 1/14/2026.  

c. School District Representative – Elliott reported on the author visits to the schools 

as part of the Library’s Bookquest event. Anticipation for Bookquest is great. Both 

the Booklegger and the Bookquest programs are helping to grow students’ interest 

in reading. Dr. Wayne Anderson is the Interim Superintendent. The BMHS expo, 

booths of places to work and industries, is just finishing up.  

d. City Council Representative – Blakeley reported that nomination papers and packets 

are available for anyone interested in running for City Council. Packets are due back 

to City Clerk on or before 1/6/2026. The new police chief will be sworn in on 

12/1/2026. The council approved the 2026 budget with more state shared revenue. 

Arctic Wolf Cybersecurity is being used throughout the city, including PD. The city is 

ready if there is a cyberattack.  

 

9. Trustee Activities and Upcoming Events – Check out the holiday lights at SkyCarp and Rotary.  

 

10. Motion to Adjourn – Elliott moved to adjourn. Beran seconded the motion. Motion Carried (9-

0). Meeting adjourned at 6:45 PM. 

 

Next meeting: Wednesday, December 17, 2025 

 

Submitted by:  

Jennifer Laatz 
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Business Manager 


