beloit public library

Beloit Public Library Board of Trustees
STRATEGIC PLAN COMMITTEE
Tuesday, April 15, 2025, 6:00 PM
Beloit Public Library 605 Eclipse Blvd, Beloit, WI

1. Call to order and roll call — Chair Magnus called the meeting to order at 6:05 PM
Members present — Jamarr Elliott, Alissa Girdler, Geri Heim, Elizabeth Magnus, and Joshua
Peterson-Droogh

Members absent — None.
Others Present — Nick Dimassis and Jennifer Laatz.

2. Strategic Plan Discussion — Dimassis reported that the current strategic plan is a good plan,
and the board spent a lot of time working on it. With new board members coming on and a
big construction project starting, he suggested extending the plan to be 2025-2027 and start
working on the next one at the end of 2026. Dimassis further explained that there is an
implementation plan that goes along with the strategic plan. The board’s role is high level
with the strategic plan and the implementation plan is done at the staff level.
PetersonDroogh requested the exploration of going all fine free (Value 2, Commitment B).
Girdler requested adding a drop-down column to the implementation plan that clearly
states the status of the plan, i.e., Done, in progress, etc. Magnus moved to recommend the
date changes to the board for approval. Heim seconded the motion. Motion carried (5-0).

3. Adjournment — Heim moved to adjourn. Peterson-Droogh seconded the motion. Meeting
adjourned at 6:50 PM.
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