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Beloit Public Library Board of Trustees
Wednesday, May 21, 2025
605 Eclipse Blvd., Beloit, WI
Library Board Room

1. Callto order and roll call — President Heim called the meeting to order at 6:03 PM.

Members present: Sherry Blakeley, Rachelle Elliott, Alissa Girdler, Florence Haley, Gerardine
Heim, Jamie Keraka (arr. 6:05, Elizabeth Magnus, and Joshua Peterson-Droogh.

Members online: None

Members absent: Jamarr Elliott.

Also present: Leadership Team Members: Nick Dimassis, Jennifer Laatz, Jessica Graminske,
Kim Huber, Michael DeVries, and Amy Mitchell.

2. Approval of consent agenda — Blakeley moved to approve the consent agenda consisting of the
April 16, 2025 library board meeting minutes and the April 15, 2025 Strategic Plan Committee
meeting minutes as presented. Haley seconded the motion. Motion Carried (7-0).

3. Public Comment — None

4. Library Director and BPL Activity Report — Dimassis and team prepared a written report.
Dimassis highlighted the Summer 2025 Summer Event Guide, the many 3™ grade classrooms at
the library as part of the Booklegger program, and the staff outing at Beloit Art Center. Dimassis
further mentioned that we held a charette with the Discovery PLAYce designer, Luci Creative,
and we now wait for the first iteration of the design. Dimassis is holding one on one meetings
with every staff member and asking each a set of 4 questions. The meetings were good. The
capital campaign for Discovery PLAYce is off and running.

5. Committees:

a. Budget/Facilities Committee — No meeting.
Personnel Committee — No meeting.

c. Strategic Plan Committee — Magnus reported that the Strategic Plan Committee met just
before the last board meeting. She reiterated the time spent on the Strategic Plan and
stated that the staff have an implementation plan that helps keep them on track with
the commitments of the board.
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6. Old Business — Board Recruitment — Dimassis reported that Courtney Scott and Keira Wilson
have both been approved by City Council to join the Library Board in July. We are still in need of
one more trustee.

7. New Business -

a. Resolution on Discovery PLAYce and Construction — Keraka moved to approve the
resolution as presented. Magnus seconded the motion. Motion carried (8-0).

b. 2025 - 2027 Strategic Plan — Haley moved to approve the 2025 — 2027 Strategic Plan as
recommended by the Strategic Plan Committee. Keraka seconded the motion. Motion
Carried (8-0).

c. Monthly financial report and approval of library and café bills — R. Elliott moved to approve
the April monthly financials and bills with the library bills totaling $48,228.36 and the
Blender Café bills totaling $4,183.49. Blakeley seconded the motion. Motion Carried (8-0).

8. Reports:

a. Beloit Public Library Foundation — No meeting. Next meeting is June 11, 2025
Friends at Beloit Library (FABL) — No report. Next meeting is July 9, 2025

c. School District Representative — R. Elliott reported that it is graduation season so be
open and congratulate all the students as they have many options for their future.

d. City Council Representative — Blakeley reported that Dimassis presented on
Discovery PLAYce at the meeting and many were interested in what is happening at
the library. The PFC is looking for a replacement for Chief Sayles. Chief Pease
received a proclamation for EMT week. There was a proclamation for Community
Action Day celebrating 60 years of service. There will be a public picnic on May 24"
at Telfer Park. Thirty-five residents are involved with the city’s climate action plan.

9. Trustee Activities and Upcoming Events — Keraka mentioned Hendricks Commercial Properties
and Geronimo Hospitality Group are hosting a Back the Badge gold outing on June 9. Peterson-
Droogh mentioned the Memorial Day Parade on Monday, May 26™. Haley thanked Dimassis for
representing the library well. Heim mentioned that a patron noted the comfort level and respect
at Beloit Public Library and that starts with the library director.

10. Motion to Adjourn — Haley moved to adjourn. R. Elliott seconded the motion. Meeting
adjourned at 6:39 PM.

Next meeting: Wednesday, June 18, 2025

Submitted by:
Jennifer Laatz
Business Manager
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