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Beloit Public Library Board of Trustees
Wednesday, June 19, 2024

605 Eclipse Blvd., Beloit, WI
Library Board Room

1. Callto order and roll call — President Haley called the meeting to order at 6:00 PM.

Members present: Sherry Blakeley, Jamarr Elliott, Alissa Girdler, Florence Haley, and
Gerardine Heim.

Members online: None

Members absent: Rachelle Elliott, Jamie Keraka, Elizabeth Magnus, and Joshua Peterson-
Droogh.

Also present: Leadership Team Members: Nick Dimassis, Jennifer Laatz, Jessica Graminske,
Kim Huber, Michael DeVries, and Wyatt Ditzler.

2. Approval of May 15, 2024 meeting minutes — Blakeley moved to approve the May 15, 2024
Library Board meeting minutes as presented. Girdler seconded the motion.
Motion Carried (5-0).

3. Public Comment — None

4. Library Director and BPL Activity Report — Dimassis and team prepared a written report. In
addition to the written report, Dimassis reported on Discovery PLAYce. The Sweeney Group, the
capital campaign consultant hired by the BPL Foundation, provided her report on the
Community Readiness Study. BPL Foundation will meet to discuss next steps. The City of Beloit,
on behalf of the library, will be applying for a $4.25 million Flexible Facilities Program (FFP)
Grant. This is a federal grant through the State of Wisconsin. These ARPA dollars a specific for
municipalities to use for libraries, community centers, and/or senior centers. There is $107
million available. The first $20 million is specific to libraries. Once that $20 million is awarded,
then the remaining $87 million is for all three areas. This means if we are not awarded in the
initial $20 million, we still have an opportunity for the remaining $87 million. If we are awarded
the grant, the BPL Foundation campaign will then be for an endowment for operating expenses
tied to Discover PLAYce. The grant is due July 11" so we are currently focusing on that. Once
that is submitted, we will turn our focus back to the capital campaign as if the grant were not
received. As we move further into the process, Jodi Sweeney from The Sweeney Group and/or
Lisa Ingalls, Exec. Dir. of BPL Foundation, will give a presentation at a future board meeting.
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Committees:

a. Budget/Facilities Committee — No meeting.
b. Personnel Committee — No meeting.
c. Strategic Plan Committee — No meeting.

Old Business — None.

New Business -

a.

Discussion and Action on Computer Usage Policy — Blakeley moved to approve the revisions
to the Computer Usage Policy as presented. Girdler seconded the motion. Motion Carried
(5-0).

Monthly financial report and approval of library and café bills — J. Elliott moved to approve
the monthly financials and bills with the library bills totaling $36,847.24 and Blender Café
bills totaling $1,361.32. Heim seconded the motion. Motion Carried (5-0).

Discussion only on board appointments and committees for the 24/25 board year — Laatz
reported that at the July meeting, the board will need to appoint a new President as Haley
has fulfilled her term according to the Library Board By-Laws. The board will also be
assigning committees for the 24/25 board year. Information will be included in the next
monthly meeting packet.

Reports:

a. Beloit Public Library Foundation — Covered in the Library Director Report. Next
meeting is August 14, 2024.

b. Friends at Beloit Library (FABL) — No meeting. Next meeting is July 10, 2024

c. School District Representative — No report.
City Council Representative — Blakeley reported that the city awarded $6 million
dollars to spend as part of the TIF. The recipients are Alternative Continuum of Care
(old YMCA location on Riverside Dr) and the Alexander Company (Eagles Ridge).
Upcoming events: 6/20 Park & Rec Touch a Truck event at Rotary, 6/21 Renaming of
Shirland Ave to Jerry Kenney Ave — 4:00 ABC Supply Stadium, and 6/21 Make Music
Day.

9. Trustee Activities — None

10. Motion to Adjourn — Haley moved to adjourn. Heim seconded the motion. Meeting adjourned at

7:02 PM.

Next meeting: Wednesday, July 17, 2024

Submitted by:
Jennifer Laatz
Business Manager
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