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Beloit Public Library Board of Trustees
STRATEGIC PLAN COMMITTEE
Wednesday, March,2024, 5:00 PM
605 Eclipse Blvd, Beloit, WI

Library Board Room

1. Call to order and roll call — Chair Magnus called the meeting to order at 5:03 PM

Members present — Elizabeth Magnus, Jamarr Elliott, and Geri Heim

Members absent — Joshua Peterson-Droogh

Others Present — Nick Dimassis, Jennifer Laatz, Michael DeVries, Jessica Graminske, and Kim
Huber.

2. Strategic Plan Update — First Quarter 2024 — Library staff presented an update of the
implementation plan to the committee. Upon completion, Elliott requested a more
condensed version as there is so much, how is he to communicate an update. All present
agreed. Staff will work on a more condensed version before the next library board meeting
in April.

3. Adjournment — Meeting adjourned at 6:00 PM.
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