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Beloit Public Library Board of Trustees
Wednesday, December 20, 2023

605 Eclipse Blvd., Beloit, WI
Library Board Room

1. Callto order and roll call — Business Manager Laatz called the meeting to order at 6:00 PM.

Blakeley nominated Jamarr Elliott as President Pro Tem. Peterson-Droogh seconded the motion.
J. Elliot accepted. Motion Carried (6-0).

Members present: Sherry Blakeley, Jamarr Elliott, Rachelle Elliott, Gerardine Heim, Elizabeth
Magnus, and Josh Peterson-Droogh.

Members online: None.

Members absent: Florence Haley and Jamie Keraka.

Also present: Leadership Team Members: Nick Dimassis, Jennifer Laatz, Jessica Graminske,
Kim Huber, and Michael DeVries.

2. Approval of November 15, 2023 Library Board meeting minutes — Blakeley moved to approve
the November 15, 2023 Library Board minutes as presented. Magnus seconded the motion.
Motion Carried (6-0).

3. Public Comment — None

4. Reports:

a. Library Director and BPL Activity Report — Dimassis and team prepared a written
report. Dimassis highlighted the Holidays, Traditions, and Memorials in Beloit
display, the SHARE Anywhere App is no longer available, the HVAC Controls project
is nearing completion, DEIl Training for Leadership Team, and FEMA training for all
staff members. Laatz presented the 2024 Pay Plan as requested by the board in
November. Laatz presented a list of incident reports from 2023 as requested by the
board in November. Huber introduced our new employee, Tasha DeRosier.

b. Beloit Public Library Foundation — R. Elliott reported that the Foundation continues
to work through Discovery PLAYce with the campaign consultant, Jodi Sweeney,
working on the case statement and will soon be interviewing community members.
Next meeting is January 10, 2024

c. Friends at Beloit Library (FABL) — Heim reported that FABL did not meet in
December. Next Meeting is January 10, 2024.
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d. School District Representative — R. Elliott reported on an upcoming community
listening session regarding the referendum. The listening session will be held at the
Beloit Public Library on January 9*" from 5:30 — 7:30.

e. City Council Representative — Blakeley reported on City Council activities. Reminded
everyone of the 2-1-1 emergency contact # to many resources. The council held a
public hearing on the development on Sixth St. There will be another public hearing
at the January 2, 2024 meeting.

5. Committees:

a. Budget/Facilities Committee — No meeting.
Personnel Committee — R. Elliott reported that the committee met on Monday,
December 18" and will be discussing more in the Closed Session.

c. Strategic Plan Committee — No meeting.

6. Old Business — None.

7. New Business -

a. Discussion and Action on Notary Public Services Policy — Peterson-Droogh moved to approve
the Notary Public Services Policy as presented. Blakeley seconded the motion. Motion
Carried (6-0).

b. Monthly financial report and approval of library and café bills — R. Elliott moved to approve
the monthly financials and bills with the library bills totaling library bills $60,752.74 and
Blender Café bills totaling $1,96.45. Heim seconded the motion. Motion Carried (6-0).

8. Closed Session: Motion to adjourn to Executive Session pursuant to Wisconsin Statutes
19.85(1)(c) Considering employment, promotion, compensation, or performance evaluation
data of any public employee over which the governmental body has jurisdiction or exercises
responsibility specifically for the purpose of the 2023 Library Director performance evaluation.

Blakeley moved to adjourn to Closed Session. Magnus seconded the motion. Motion Carried (6-
0). The board entered closed session at 6:45 pm.

Magnus moved to adjourn the closed session and return to open session. Peterson-Droogh
seconded the motion. Motion carried (6-0). The board returned to open session at 6:53 pm.

9. Trustee Activities — None.

10. Motion to Adjourn —R. Elliott moved to adjourn. Heim seconded the motion. Meeting adjourned
at 6:55 PM.
Next meeting: Wednesday, January 17, 2024

Submitted by:
Jennifer Laatz
Business Manager
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