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Beloit Public Library Board of Trustees
Wednesday, November 15, 2023
605 Eclipse Blvd., Beloit, WI
Library Board Room

1. Callto order and roll call — President Haley called the meeting to order at 6:00 PM.
Members present: Sherry Blakeley, Jamarr Elliott, Rachelle Elliott, Gerardine Heim, Jamie
Keraka (arr. 6:03), and Elizabeth Magnus.
Members online: Florence Haley.
Members absent: Josh Peterson-Droogh.
Also present: Leadership Team Members: Nick Dimassis, Jennifer Laatz, Jessica Graminske,
Amy Mitchell, Kim Huber, and Michael DeVries.

2. Approval of October 18, 2023 Library Board meeting minutes — R. Elliott moved to approve the
October 18, 2023 Library Board minutes as presented. Magnus seconded the motion. Motion
Carried (6-0).

3. Public Comment — None

4. Reports:

a. Library Director and BPL Activity Report — Dimassis and team prepared a written
report. Dimassis highlighted the Dia De Los Muertos display in the Riverside Room.
DeVries, Graminske, and Huber completed the Leadership Development Institute
through Wisconsin Library Association. Dimassis and Mitchell are putting together a
resource for state legislators and their constituents to understand how items are
shelved at libraries. Finalized a lease with Rock County Health Department for a co-
op space on the first floor starting 1/1/24 and with Wisconsin women’s Business
Initiative Corporation for a cubicle space on the second floor. The Leadership Team
presented requests for 2024 from both the Foundation and the Friends. Dimassis
reported on the Rock County Board of Supervisors meeting held 11/14. The board
approved $500,000 for Discovery PLAYce. The champions were Supervisors Genia
Stevens and Bill Wilson. Thank you to the public who spoke on our behalf: Rachelle
Elliott, Janie Wu, and Tia Johnson. The BPL Foundation hired consultant Jodi
Sweeney from the Sweeney Group to conduct a community study. Results of the
study will be back around February of next year at which time, we will determine
when/how to move forward with a capital campaign. Lastly, Dimassis reported on
the upcoming Know Your Local Government series which kicked off today with
Finance Director, Eric Miller, from the City of Beloit. Five more presentations to
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come: Jim Nemeth from Blackhawk Technical College, Sherry Oja from Rock County,
Robert Chady from School District of Beloit, Jason Stein from WI Policy Forum, and
Brad Boll from Beloit Turner School District.

Beloit Public Library Foundation — R. Elliott reported that the Foundation approved
the library’s 2024 funding requests and the board met Jodi Sweeney. Next meeting
is December 13, 2023.

Friends at Beloit Library (FABL) — Heim reported that the library presented its 2024
funding requests. The board will hold a special meeting on 12/13 to discuss and will
discuss and approve at the 1/10/24 meeting. FABL had 295 customers and sold 7000
items for $1300 at its October Big Book Sale. Considering asking RSVP for volunteer
help at the Spring sale. The board is looking for someone to help with their
Facebook page. Next Meeting is January 10, 2024.

School District Representative — R. Elliott reported on the Fall play Secret in The
Wings which just ended its performances and was very well received. Fall sports are
done and Winter sports are beginning. Through a partnership with Blackhawk
Technical College, nine students received Physical Therapy Technician Training. A
food pantry has opened at Beloit Learning Academy. Food pantries are also located
in Todd and Merrill. The district is piloting an African American AP Studies Course.
City Council Representative — Blakeley reported on City Council activities. City
Council meets the 1% and 3™ Mondays of every month. Beloit Transit is transition to
WISGO providing multiple ways for riders to pay. Traditional means of paying will
continue. Beginning an ARPA Youth Program Grants. Grants will be awarded on April
15™. More information can be found on the city website. President Dunkin is not
running for re-election. There are four seats up for election this year. Packets are
available on the city website if you are interested in running for City Council. TIF
Program to help fund housing development. Remember and spread the news about
the 211 helpline.

5. Committees:

a.

Budget/Facilities Committee — No meeting.

Personnel Committee — R. Elliott reported that Dimassis has turned in his self-
evaluation. Surveys have been sent to stakeholders with eight organizations responding.
The committee will be sending an email to board members soon to complete your
evaluation of Nick with one week to complete and return.

Strategic Plan Committee — No meeting.

6. Old Business — None.

7. New Business -

a. Discussion and Action on Behavior Policy — Blakeley moved to approve the Behavior Policy
as presented. Keraka seconded the motion. Motion Carried (7-0).

b. Discussion and Action on 2024 Library and Blender Café Budgets — R. Elliott moved to
approve the 2024 Blender Café Budget and the Library Budget with a 5% COLA adjustment
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and merit, and longevity increases as earned. Keraka seconded the motion. Motion Carried
(7-0).

c. Discussion and Action on 2024 Payroll and Recurring Expenses Authorization — Magnus
moved to approve authorization for the City of Beloit to process the 2024 payroll and
recurring expenses as required. Heim seconded the motion. Motion Carried (7-0).

d. Monthly financial report and approval of library and café bills — J. Elliott moved to approve
the monthly financials and bills with the library bills totaling library bills $105,609.83 and
Blender Café bills totaling $13,965.58. Blakeley seconded the motion. Motion Carried (7-0).

8. Trustee Activities — None.

9. Motion to Adjourn —R. Elliott moved to adjourn. Keraka seconded the motion. Meeting
adjourned at 7:26 PM.

Next meeting: Wednesday, December 20, 2023

Submitted by:
Jennifer Laatz
Business Manager
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