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Wednesday, October 18, 2023 

605 Eclipse Blvd., Beloit, WI 

Library Board Room 

  

1. Call to order and roll call – President Haley called the meeting to order at 6:07 PM.  

Members present: Sherry Blakeley, Jamarr Elliott, Rachelle Elliott (arr. 6:24), Florence Haley, 

Gerardine Heim, Jamie Keraka, and Elizabeth Magnus. 

Members online: None. 

Members absent: None. 

Also present: Leadership Team Members: Nick Dimassis, Jennifer Laatz, Jessica Graminske, 

Amy Mitchell, and Michael DeVries. 

 

2. Approval of Consent Agenda - Magnus moved to approve the consent agenda consisting of 

September 20, 2023 Library Board minutes, October 9, 2023 Strategic Plan Committee meeting 

minutes, and October 9, 2023 Personnel Committee meeting minutes as presented. Keraka 

seconded the motion. Motion Carried (7-0).  

 

3. Public Comment – None 

 

4. Reports: 

a. Library Director and BPL Activity Report – Dimassis and team prepared a written 

report.   Dimassis highlighted the school visits to introduce Bookquest, staff 

becoming Notary Publics, staff ICS training, and a meeting with homeschool groups 

in how the library can support them. They are interested in our spaces. 

b. Beloit Public Library Foundation – Keraka and R. Elliott reported that the Foundation 

signed a contract with Sweeney Group as the capital campaign consultant. Next 

meeting is November 8, 2023. 

c. Friends at Beloit Library (FABL) – No meeting. Next meeting is November 8, 2023. 

d. School District Representative – R. Elliott reported on the information on the SDB 

website including weekly podcasts and a community hub section that lists events 

going on throughout the community. Fall sports seasons are ending. Loads of 

Success is a student led program the teaches how to do laundry and other daily 

living skills while helping their community by doing laundry for those needing the 

service. They accept donations of laundry soap, etc. and those can be dropped off at 

the Kolak Center. 

e. City Council Representative – Blakeley reported on City Council activities. City 

Council meets the 1st and 3rd Mondays of every month. They are currently reviewing 
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the 2024 budget with the Finance Director. School District Representatives attended 

the meeting which was great because both entities (City and School District) 

recognize that we have aligned interests. 

 

5. Committees:  

a. Budget/Facilities Committee – No meeting.  

b. Personnel Committee – R. Elliott is chairing the 2023 Library Director Performance 

Evaluation.  The committee is on track to have the eval completed by the end of 

November. Nick will do a self-evaluation, there will be a 10-question survey sent out to 

stakeholders, and there will be a survey for board members. 

c. Strategic Plan Committee – Magnus reported that staff provided detailed amount of 

information at the meeting. The Committee needs members.  

 

6. Old Business  

a. Committee Assignments – Heim and Peterson-Droogh both agreed to serve on the 

Strategic Plan Committee. 

 

7. New Business -   

a. 2024 Holiday Schedule – Keraka moved to approve the current 2024 Holiday Schedule as 

presented. R. Elliott seconded the motion. Motion Carried (8-0). Laatz will inquire with the 

city on how they are handling Juneteenth.  

b. Monthly financial report and approval of library and café bills – Blakeley moved to approve 

the monthly financials and bills with the library bills totaling library bills $45,817.49 and 

Blender Café bills totaling $929.48. Magnus seconded the motion. Motion Carried (8-0). 

 

8. Trustee Activities – Haley mentioned that we need another board member to replace Juan 

Carlos De Salas who is no longer able to serve on the board.  

 

9. Motion to Adjourn – J. Elliott moved to adjourn. R. Elliott seconded the motion. Meeting 

adjourned at 7:10 PM. 

 

 

Next meeting: Wednesday, November 15, 2023 

 

Submitted by:  

Jennifer Laatz 

Business Manager 


