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beloit public library

Beloit Public Library Board of Trustees
Wednesday, August 16, 2023
605 Eclipse Blvd., Beloit, WI

Call to order and roll call — Library Business Manager Jennifer Laatz called the meeting to order

Members present: Sherry Blakeley, Jamarr Elliott, and Florence Haley.

Members online: Jamie Keraka and Elizabeth Magnus.

Members absent: Juan Carlos DeSalas, Rachelle Elliott, and Joshua Peterson-Droogh.

Also present: Leadership Team Members: Jennifer Laatz, Jessica Graminske, Kim Huber, Amy
Mitchell, and Michael DeVries.

Laatz called for a motion to appoint a President Pro Tem —J. Elliott moved to appoint himself as

President Pro-Tem. Magnus seconded the motion. Motion Carried (5-0). J. Elliott conducted the

meeting from this point forward.

Approval of the July 19, 2023 minutes — Blakeley moved to approve the July 19, 2023 Library

Board meeting minutes as presented. Haley seconded the motion. Motion Carried (5-0).
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Public Comment — None

Library Director and BPL Activity Report — Dimassis and team prepared a written
report. Kim Huber introduced our newest employee, Ayanna Smith.

Beloit Public Library Foundation — No report. Next meeting is September 13, 2023.
Friends at Beloit Library (FABL) — No meeting. Next meeting is September 13, 2023.
School District Representative — No report.

City Council Representative — Blakeley reported on City Council activities. Several
proclamations: National Night Out, National Farmer’s Market Week, August as Black
Business Month, Recognizing Gladys Elizabeth Mahan. Ballet Folklorico was in
attendance and granted outdoor vending permit for community events. Ordinance
change to include Juneteenth as legal holiday. There will be a visioning workshop for
Beloit’s comprehensive plan 2045. August 28™ at BPL from 5:30 — 7:30.
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Committees:

a. Budget/Facilities Committee — no meeting.
b. Personnel Committee — no meeting.
c. Strategic Plan Committee — no meeting.

Old Business

Hoopla update — There is a proposed increase in the 2024 budget for Hoopla.
Recommendation as of January 1%, 2024 is to switch from the dollar limit currently set to help
keep us on budget for 2023 to the budget plan in 2024 which is a daily dollar limit. Once the
dollar limit is reached, patrons will receive a message that the daily budget has been reached
and checkouts will open at midnight. Money not spent in a day will carryover to the next day
and so on. This will open up all items on Hoopla while still keeping us on budget in 2024.

New Business -

a. Discussion and Action on By-Laws Revision — Haley made a motion to approve the by-law
revision as presented. Keraka seconded the motion. Motion Carried (5-0).

b. Election of Officers — Blakeley nominated Haley as President. Magnus seconded the
nomination. Haley accepted the nomination. Magnus nominated J. Elliott as Vice President.
Blakeley seconded the nomination. J. Elliott declined the nomination. Haley nominated
Keraka as Vice President. Blakeley seconded the nomination. Keraka accepted the
nomination. Blakeley moved to approve the slate of officers with Haley serving and
President and Keraka as Vice President. Magnus seconded the motion. Motion Carried (5-0).

c. Approval of Committee Appointments — Haley moved to keep committee assignments as is.
J. Elliott seconded the motion. Motion Carried (5-0).

d. Monthly financial report and approval of library and café bills —J. Elliott moved to approve
the monthly financials and bills with the library bills totaling library bills $61,815.54 and
Blender Café bills totaling $6,911.74. Magnus seconded the motion. Motion Carried (5-0).

Trustee Activities — J. Elliott mentioned the Citywide Softball League for 7 — 14-year-olds. The
tournament was this past weekend and was very well attended. The library should look into this
for next year. Haley mentioned the Family Promise golf outing on August 25th. Laatz mentioned
next week is Trustee Training Week.

Motion to Adjourn —J. Elliott moved to adjourn. Blakeley seconded the motion. Meeting
adjourned at 7:00 PM.

Next meeting: Wednesday, September 20, 2023

Submitted by:
Jennifer Laatz

Business Manager
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