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beloit public library

Beloit Public Library Board of Trustees
Wednesday, June 21, 2023
605 Eclipse Blvd., Beloit, WI

1. Callto order and roll call — President Florence Haley called the meeting to order at 6:00 PM.
Members present: Sherry Blakeley, Jamarr Elliott, Rachelle Elliott, Florence Haley, Jamie
Keraka (arr. 6:03), and Elizabeth Magnus.
Members online: Juan Carlos DeSalas (arr. 6:07).

Members absent: None.
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Jessica Graminske, Kim Huber, Amy Mitchell, and Michael DeVries.

2. Approval of the May 17, 2023 minutes — Blakeley moved to approve the May 17, 2023 Library
Board meeting minutes as presented. J. Elliott seconded the motion. Motion Carried (5-0).

3. Public Comment — None.

4. Reports:

a.

Library Director and BPL Activity Report - Dimassis prepared a written report
highlighting and adding the follow: Summer reading club kickoff was June 10'"; we
are getting a Narcan vending machine through a grant and partnership with Rock
County Health Department. The management of the Blender changed to Chartwells
since they are the food vendor for the school district.

1.

Update on Hoopla — Michael DeVries provided a presentation on Hoopla.
Hoopla is a pay per use resource providing eBooks, audiobooks, etc. for
patrons. Once a patron “checks out” an item on Hoopla, the library is
charged the fee associated with that item. This is a valuable resource
utilized by many in the community and we are facing a budget shortfall
because of the pay per use setup that Hoopla offers. We have a limit of six
check-outs per month, but we are still seeing a large budget shortfall if we
do not make additional changes. Beginning June 1%, we are limiting check
outs to items that are $1.99 or less. We continue to look into ways to add
more funds to Hoopla, but it may not resolve the budget issue as Hoopla is a
very popular resource and continues to grow monthly.

Update on Dyslexia resources — Staff have reached out to several
organizations at the state level, national level, and international level and
have found that the resources being requested are not available. The
organizations offered to assist this patron directly. The contact information
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was given to the patron. There isn’t much more that we can do as a local
public library.
b. Beloit Public Library Foundation — Keraka reported that the Foundation did not have
a meeting in June. Next meeting is July 12, 2023.
c. Friends at Beloit Library (FABL) — No meeting. Next meeting is July 12, 2023.
School District Representative — R. Elliott reported on a grant the district received
from the Department of Public Instruction for $780,000 to fund 2 years of summer
school. Summer school programs are for 6 weeks and are academic and wellness
based. There is now a School District of Beloit blog found on the SDB website under
the “news” tab. BMHS Jazz is playing at the first Friday in the Park.
e. City Council Representative — Blakeley reported on City Council activities. The
budget process has begun with Eric Miller, City of Beloit Finance Director presenting
the pre-budget review.

Committees:
a. Budget/Facilities Committee — no meeting.
b. Personnel Committee — no meeting.
c. Strategic Plan Committee — no meeting.

Old Business

New Business -

a. Discussion and action on Gift Policy — Magus moved to approve the Gift Policy as presented.
R. Elliott seconded the motion. Motion Carried (7-0)

b. Monthly financial report and approval of library and café bills — Blakeley moved to approve
the monthly financials and bills with the library bills totaling library bills $52,601.81 and
Blender Café bills totaling $38.49. R. Elliott seconded the motion. Motion Carried (7-0).

Trustee Activities — Haley mentioned the Rock County Jumpstart Pitch Night on July 18™.
Blakeley mentioned the Grinnell Hall ice cream social 6/24/23 10:00 — 4:00. Haley mentioned
the Stateline Literacy Council board was appreciative of the Library Board attending its
graduation ceremony on May 17th. R. Elliott stated how great the summer program brochure
looked.

Motion to Adjourn —J. Elliott moved to adjourn. Blakeley seconded the motion. Meeting
adjourned at 8:08 PM.

Next meeting: Wednesday, July 19, 2023

Submitted by:
Jennifer Laatz
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Business Manager
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