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Beloit Public Library Board of Trustees
Wednesday, February 15, 2023
605 Eclipse Blvd., Beloit, WI

1. Callto order and roll call — President Florence Haley called the meeting to order at 6:03 PM.
Members present: Sherry Blakeley, Juan Carlos De Salas, Jamarr Elliott, Rachelle Elliott,
Florence Haley, Jamie Keraka, and Elizabeth Magnus (arr. 6:15).

Members online: None.

Members absent: None.
Also present: Library Director Nick Dimassis and Leadership Team Members: Jessica
Graminske, Kim Huber, Wyatt Ditzler, Michael DeVries, and Amy Mitchell.

2. Presentation: Superintendent Dr. Willie Garrison, School District of Beloit — Dr. Garrison
explained the two referendum questions that will be on the April 4™ ballot.

3. Approval of the January 18, 2023 meeting minutes — Blakeley moved to approve the January 18,
2023 Library Board meeting minutes as presented. Magnus seconded the motion. Motion
Carried (7-0).

4. Public Comment — None.

5. Reports:

a.

C.

Library Director and BPL Activity Report - Dimassis prepared a written report. In
addition to the written report, Dimassis introduced Lisa Ingalls who is serving as the
Executive Director of the BPL Foundation and Hana Ferguson who is our new teen
programmer. Thank you to Amy Mitchell for putting together a handout for our
legislators to give to constituents who inquire about book challenges. All were
appreciative to have information to share. Three Beloit staff members attended
Library Legislative Day. We had a successful author’s visit with the four authors of
“Where We Come From” visited all 4" and 5% grade classes in the School District of
Beloit and the Beloit Turner School District where students learned about diversity
and learning from our past. The library performed a patron purge in February. We
purge cardholders every 5 years. After the purge, the city still has an 80% saturation
rate of cardholders. An additional door counter was installed at the front of the
children’s area. This information will help direct discussions on Discovery PLAYce.
Beloit Public Library Foundation — Keraka reported that the Foundation did not have
a quorum for the February meeting. Next meeting is March 8, 2023.

Friends at Beloit Library (FABL) — Did not meet. Next meeting is March 8, 2023.
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d. School District Representative — R. Elliott reported that the school district is doing a
4K pilot program for a new curriculum. The materials will include professional
development materials to make sure teachers have all they need to be successful.

e. City Council Representative — Blakeley reported on the proclamation presented at
the recent City Council meeting. There s a new 4 way stop at Bluff and St. Lawrence.
A crosswalk has been established at White Ave and LaSalle St. The Council approved
a Memo of Understanding with the Rock County Humane Society. Beloit
International Film Festival runs February 24™ through March 5%,

6. Committees:

a. Budget/Facilities Committee — no meeting.
Personnel Committee — Haley reported that the committee met to discuss two
vacancies on the board and recruiting.

c. Strategic Plan Committee — no meeting.

7. Old Business —
a. Committee assignments —
e FABL —Keep open.
e Beloit Public Library Foundation —R. Elliott

8. New Business -

a. Discussion and Action on 2022 Annual Report — Blakeley moved to approve the 2022 Annual
Report stating that Arrowhead Library System did provide effective leadership and
adequately meet the needs of the library. Magnus seconded the motion. Motion Carried (7-
0).

b. Discussion and Action on 2022 Library and Blender Unaudited Financials — R. Elliott moved
to approve the 2022 Unaudited Financial reports for the Library and Blender as presented
with the net funds of $103,939.55 to be transferred into the Unrestricted Fund Balance. De
Salas seconded the motion. Motion Carried (7-0).

c. Discussion and Action on Request for Proposal (RFP) for HYAC Computer Controls
Replacement — Laatz explained that the library surplus from 2022 will be earmarked for this
project. R. Elliott moved to approve the RFP as presented with a bid deadline of March 30,
2023. J. Elliott seconded the motion. Motion Carried (7-0).

d. Monthly financial report and approval of library and café bills — Blakeley moved to approve
the monthly financials and bills with the library bills totaling library bills $78,616.61 and
Blender Café bills totaling $8,097.61 for December 2022 and $19,579.82 in library bills for
January 2023. Keraka seconded the motion. Motion Carried (7-0).

9. Trustee Activities — Blakeley — Reminder of Beloit International Film Festival starting February
24%™. Saturday, February 18" Birth to Cradle event at New Zion Baptist Church from 10-2. Jump
Rope event by Bridge over Troubled Waters organization at Cunningham School on February
18 from 12-6. R. Elliott — Reminder of Dr. Garrison’s upcoming meetings to discuss the
referendum for the April 4" ballot.
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10. Motion to Adjourn —R. Elliott moved to adjourn. J. Elliott seconded the motion. Meeting
adjourned at 7:48 PM.

Next meeting: Wednesday, March 15, 2023

Submitted by:
Jennifer Laatz
Business Manager
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