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Beloit Public Library Board of Trustees
Wednesday, November 16, 2022
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — Vice President Elizabeth Magnus called the meeting to order at 6:00
PM.

Members present: Sherry Blakeley, Betty Barnett, Jamarr Elliott, Gloria Heiss, Jamie Keraka,
and Elizabeth Magnus.
Members online: Rachelle Elliott
Member absent: Juan Carlos De Salas and Florence Haley.
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Michael DeVries, Jessica Graminske, Kim Huber, and Amy Mitchell.

2. Approval of the October 19, 2022 meeting minutes — Blakeley moved to approve the October
19, 2022, Library Board meeting minutes as presented. Heiss seconded the motion. Motion
Carried (7-0).

3. Public Comment — None.

4. Reports:

a. Library Director and BPL Activity Report - Dimassis prepared a written report. In
addition to the written report, Dimassis reported the Discovery PLAYce concept is
still being worked on. He will be presenting information to the board soon. Kim
Huber joined the Leadership Team as Head of Library Services. Kim has been with
the BPL for 8 years.

b. Arrowhead Library System (ALS) — Blakeley reported that the Arrowhead Library
System Board will be disbanded with the merger and new Prairie Lakes Library
System Board being established. BPL will not have a representative on the Prairie
Lakes Library System Board.

c. Beloit Public Library Foundation — Heiss reported that the Library Foundation
approved all the 2023 budget requests from the library except for the mural in the
Children’s area to do more investigation. Next Meeting is December 14, 2022.

d. Friends at Beloit Library (FABL) — Magnus reported that the library presented its
2023 budget requests. FABL will review and place on the January 2023 agenda for
approval. There will be a warehouse sale in the Community Room March 9-11. The
surprise bags are on hold at the moment to not interfere with the holiday cart.
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e. School District Representative — R. Elliott reported Dr. Willie Garrison started on
11/14/22. There will be an open house on Wednesday, November 30 4:30 — 6:30 at
the Kolak Center. The districts Strategic Plan is posted on the website.

f.  City Council Representative — Blakeley reported that the city is business as usual.

5. Committees:

a. Budget/Facilities Committee — J. Elliott reported that the committee met on November
15 and went through the budget spreadsheet.

b. Personnel Committee — Magnus reported that the Personnel Committee has just been
working on the Library Director Evaluation.

c. Strategic Plan Committee —J. Elliott reported that the committee met on November 15
and reviewed the staff implementation plan. He stated it is a vision to move forward
and is confident in the plan for the future with all being very encouraging.

6. Old Business —

a.

Discovery PLAYce Presentation — tabled to a future meeting.

7. New Business -

a.

Discussion and Action on 2023 Operating Budget — Heiss moved to approve the 2023
operating budgets with a 3% COLA adjustment and merit and longevity increases as earned.
J. Elliott seconded the motion. Motion Carried (7-0).

Discussion and Action on 2023 Payroll and Recurring Expenses Authorization — Heiss moved
to approve authorization for the City of Beloit to process the 2023 payroll and recurring
expenses as required. Barnett seconded the motion. Motion Carried (7-0).

Discussion and Action on 2023 Prairie Lakes Library System Agreement — Blakeley moved to
approve the 2023 Prairie Lakes Library System Agreement as presented. Barnett seconded
the motion. Motion Carried (7-0).

Discussion and Action on the 2023 Holiday Schedule — Heiss moved to approve the 2023
Holiday Schedule as presented. J. Elliott seconded the motion. Motion Carried (7-0).
Monthly financial report and approval of library and café bills — Heiss moved to approve the
monthly financials and bills with the library bills totaling library bills $56,747.34 and Blender
Café bills totaling $8,164.44. Keraka seconded the motion. Motion Carried (7-0).

8. Closed Session: Motion to adjourn to Executive Session pursuant to Wisconsin Statutes
19.85(1)(c) Considering employment, promotion, compensation, or performance data of any
public employee over which the governmental body has jurisdiction or exercises responsibility
specifically for the purpose of the 2022 Library Director performance evaluation. The board will
reconvene in open session.

Heiss moved to adjourn to Executive Session. Blakeley seconded the motion. Motion Carried (7-
0). The board entered Executive Session at 7:13 PM.

Heiss moved to return to open session. Blakeley seconded the motion. Motion Carried (7-0).
The board returned to open session at 7:40 PM.
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9. Discussion and Action on the 2022 Performance Evaluation — Library Director — Heiss moved to
approve the 2022 Performance Evaluation for the Library Director with a 1% merit increase. R.
Elliott seconded the motion. Motion Carried (7-0).

10. Trustee Activities - None
11. Motion to Adjourn — Blakeley moved to adjourn. Barnett seconded the motion. Meeting

adjourned at 7:45 PM.

Next meeting: Wednesday, December 21, 2022

Submitted by:
Jennifer Laatz, Business Manager
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