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“Making a great city even greater.” 

Beloit Public Library Board of Trustees 
STRATEGIC PLAN COMMITTEE 

Tuesday, November 15, 2022, 5:30 PM 

Virtual 

 

1. Call to order and roll call – Magnus called the meeting to order at 5:30 pm. 

Members present – Betty Magnus, Jamarr Elliott, Juan Carlos De Salas 

Members absent – Betty Barnett 

Also present: Florence Haley, Library Board President, Nick Dimassis, Library Director, and 

Leadership Team Members Jennifer Laatz, Amy Mitchell, Jessica Graminske, and Kim Huber. 

 

2. Review of 2022-2024 Strategic Plan implementation progress – Dimassis presented the 

implementation plan put together by staff. In 2023, the committee will meet quarterly to 

review progress. 

 

3. Adjournment – Meeting adjourned at 6:30 pm. 

 

Submitted by:  

Jennifer Laatz, Business Manager 


