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Beloit Public Library Board of Trustees 
PERSONNEL COMMITTEE 

Monday, August 22, 2022, 3:00 PM 
605 Eclipse Blvd, Beloit, WI 

Board Room 

 

 

1. Call to order and roll call – Haley called the meeting to order at 3:00 PM 

Members present – Florence Haley, Elizabeth Magnus, and Rachelle Elliott 

Members absent – None. 

Also present: Jennifer Laatz, Business Manager. 

 

2. Discussion on 2022 Library Director performance evaluation process – The committee will 

be conducting a 360 degree performance evaluation this year.  They will be sending 

questions out to FABL, Foundation, Staff, BTC, FSET, SLC, and DWD.  The library director will 

also do a self-evaluation during this same time period.  Once the results are in, they will be 

compiled and provided to full library board at which time, the library board will also be 

individually evaluating the library director.  Once those results are in, the committee will be 

presenting to the full board in closed session to discuss the final draft of the evaluation.  The 

committee will then meet with the library director in closed session to discuss.  The final 

report and approval of the evaluation will be done in closed session at the November 16, 

2022 library board meeting.   

 

3. Adjournment – Meeting adjourned at 3:45 pm 

 

Submitted by:  

Jennifer Laatz, Library Business Manager 


