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Beloit Public Library Board of Trustees 

Wednesday, August 17, 2022 

                                                       605 Eclipse Blvd., Beloit, WI  53511 

  

1. Call to order and roll call – President Florence Haley called the meeting to order at 6:10 PM.  

Members present: Sherry Blakeley, Betty Barnett, Rachelle Elliott, Florence Haley, Gloria 

Heiss, and Elizabeth Magnus. 

Members absent: Juan Carlos De Salas 

Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz, 

Wyatt Ditzler, Jeni Schomber, and Amy Mitchell. 

 

2. Approval of the Consent Agenda – Heiss moved to approve the July 20, 2022, Library Board 

meeting minutes and the August 10, 2022, Personnel Committee meeting minutes as presented. 

Barnett seconded the motion. Motion Carried (6-0).  

 

3. Public Comment – None. 

 

4. Reports: 

a. Library Director and BPL Activity Report - Dimassis prepared a written report. In 

addition to the written report, Dimassis reported on the resignation of Jeni 

Schomber who resigned from the library to take a consultant position for public 

libraries with Department of Public Instruction. Dimassis further reported on the 

Rate Your Experience QR code on the front doors. 

b. Arrowhead Library System (ALS) – Blakeley reported the board approved the 

2022/2023 budget.  The merger is moving along.  The board also approved the 2023 

system agreement for ALS and Lakeshore Library System and will now head to the 

Rock County Board of Supervisors for approval.  If approved, the newly formed 

system will be Prairie Lakes Library System. 

c. Beloit Public Library Foundation – Heiss reported that the board did not meet in 

August.  Updated that Jim Egan has resigned from the board.  Further noted that the 

board is considering changing banks from BMO Harris Bank to a local bank, either 

First National Bank or Blackhawk Bank. Next meeting September 14, 2022. 

d. Friends at Beloit Library (FABL) – Haley reported that the board did not meet.  Next 

meeting September 14, 2022.  

e. School District Representative – Elliott reported that Dr. Wayne Anderson has been 

hired as the Interim Superintendent.  The board continues the superintendent 

search through a recruiting firm. They hope to have the position filled by November.  

There is an internship program through the school district for students to get some 
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real world work experience.  New hire orientation is taking place.  There are 40 new 

hires in the district and they continue to hire for vacant positions. 

f. City Council Representative – Blakeley reported that the council had 3 workshops 

and the regular council meeting on 8/15. They received information on the ACTS 

Housing program, the upcoming revaluation and assessment for homes, and chose 

Baker Tilley as the recruiting firm for the city manager search. August 28th is 

Overdose Awareness Day.  

 

5. Committees:  

a. Budget/Facilities Committee – Did not meet. 

b. Personnel Committee – Haley reported that the Personnel Committee met to informally 

interview library board candidates and to do a mid-year check in with Dimassis.  They 

will be scheduling another meeting soon to start the 2022 performance evaluation of 

the library director. 

c. Strategic Plan Committee – Did not meet.  

 

6. Old Business – None 

 

7. New Business -   

a. Policies: 

1. Proctoring Policy 

2. Appropriate Dress Policy 

Elliott moved to approve the two policies as presented.  Magnus seconded the motion. 

Motion Carried (6-0). 

b. Job Descriptions: 

1. Head of Library Services 

2. Head of Library Resources 

3. Head of Programming and Community Engagement 

Heiss moved to approve the job descriptions as presented.  Barnett seconded the motion.  

Motion Carried (6-0). 

c. Board Recruitment -  It is the consensus of the board members present to recommend 

Jamarr Elliott and Jamie Keraka as viable candidates for the library board to the 

Appointment Review Committee. 

d. Monthly financial report and approval of library and café bills – Heiss moved to approve the 

monthly financials and bills with the library bills totaling library bills $59,433.60 and Blender 

Café bills totaling $529.60. Elliott seconded the motion. Motion Carried (6-0). 

 

8. Trustee Activities and Upcoming Events – Blakeley informed that the city manager search will 

have a lot of opportunities for citizen involvement.  Haley reminded everyone of the volunteer 

breakfast on 9/10 at 10:00 am.  Laatz reminded everyone of Trustee Training Week.  

 

9. Closed Session: Motion to adjourn to Executive Session pursuant to Wisconsin Statutes 

19.85(1)(c) Considering employment, promotion, compensation, or performance evaluation 

data of any public employee over which the governmental body has jurisdiction or exercises 



Beloit Public Library Board of Trustees 
August 17, 2022, Approved September 21, 2022 

“Making a great city even greater.” 

responsibility specifically for the purposes of the Library Director performance check in.  The 

board will adjourn from closed session.  Heiss moved to adjourn to Executive Session.  Elliott 

seconded the motion. Motion Carried (6-0).  The board moved into Executive Session at 7:30 

pm.   

 

10. Motion to Adjourn – Heiss moved to adjourn. Elliott seconded the motion. Meeting adjourned at 

8:00 PM. 

 

 

Next meeting: Wednesday, September 21, 2022 

 

 

 

Submitted by:  

Jennifer Laatz, Business Manager 


