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Beloit Public Library Board of Trustees
Wednesday, July 20, 2022
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — President Florence Haley called the meeting to order at 6:00 PM.
Members present: Sherry Blakeley, Betty Barnett, Juan Carlos De Salas, Rachelle Elliott,
Florence Haley, Elizabeth Magnus, and Gloria Heiss (arr. 6:07).

Members absent: None.
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Woyatt Ditzler, Michael DeVries, and Jessica Graminske.

2. Approval of the Consent Agenda — Magnus moved to approve the May 18, 2022, Library Board
meeting minutes and the July 12, 2022, Budget Committee meeting minutes as corrected. Elliott
seconded the motion. Motion Carried (6-0).

3. Public Comment — None.

4. Reports:

a. Library Director and BPL Activity Report - Dimassis prepared a written report. In
addition to the written report, Dimassis reported the Discovery PLAYce is still on
track but still gathering more information.

b. Arrowhead Library System (ALS) — Blakeley reported the board discussed the merger
between ALS and Lakeshores Library System (LLS).

c. Beloit Public Library Foundation — Heiss reported that Lara Hermann resigned as
Director of Development. The board will be looking for someone to fill that position.
The board combined the Communications and Promotions Committee with the
Donor Development Committee. Next meeting September 14, 2022.

d. Friends at Beloit Library (FABL) — Haley reported that the board held a special
meeting to discuss moving $10,000 from the money market account to CD. A
recommendation will be going to the full board for a vote.

e. School District Representative — Elliott reported on the upcoming community focus
group meeting for the superintendent search. Meeting will be virtual on July 21,
2022, from 5:30 — 6:30. Laatz will send the link to the board. The plan is to underfill
the position with an Interim starting in August and hopefully a newly hired
superintendent starting in October. Elliott assured that work continues for the
students and families.

f. City Council Representative — Blakeley reported that the council introduced eight
new police officers. Drew Pennington serving as Interim Community Development
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Director. Bill Frisbee Is serving as Interim Public Works Director. Upcoming events:
8/6/22 backpack giveaway at Bethel AME Church, 1314 Athletic Ave.; August 31
5:30 — 7:30 Walking Against Drugs.

5. Committees:

a. Budget/Facilities Committee — Haley, Elliott, and De Salas reported that the committee
met and discussed the proposed 2023 budget. The committee further discussed how
the tax levy from the City of Beloit has stayed very similar to the last 15 years with little
or no increases. The committee also discussed upcoming projects and reserve fund
balances.

b. Personnel Committee — Did not meet.

c. Strategic Plan Committee — Did not meet.

6. Old Business — None

7. New Business -

a. Election of Officers — Haley nominated herself for President position. Elliott seconded the
motion. Motion Carried (7-0). Haley nominated Magnus for Vice President position. Elliott
seconded the motion. Magnus accepted the nomination. Motion carried (7-0)

b. Committee Assignments —

e Foundation — Heiss, one vacancy

e FABL - Haley

e Personnel — Haley, Elliott, Magnus

o Arrowhead Library System — Blakeley

e Budget & Facilities — Haley Elliott, De Salas
e Strategic Plan — Magnus, Barnett, De Salas

c. Support for Arrowhead and Lakeshores library systems merger — Elliott moved to approve
the resolution stating the Beloit Public Library Board of Trustees is in support of a merger
between Arrowhead Library System and Lakeshores Library System. Heiss seconded the
motion. Motion Carried (7-0).

d. City Ordinance 1.16 Virtual meeting and remote attendance — The board discussed the
recently passed ordinance 1.16 regarding virtual meetings and remote attendance.

e. Monthly financial report and approval of library and café bills — Heiss moved to approve the
monthly financials and bills with the library bills totaling library bills $74,820.87 and Blender
Café bills totaling $164.90. Barnett seconded the motion. Motion Carried (7-0).

8. Trustee Activities and Upcoming Events — None

9. Motion to Adjourn — De Salas moved to adjourn. Magnus seconded the motion. Meeting
adjourned at 7:23 PM.
Next meeting: Wednesday, August 17, 2022

Submitted by: Jennifer Laatz, Business Manager
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