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Beloit Public Library Board of Trustees
Wednesday, March 16, 2022
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — President Florence Haley called the meeting to order at 6:04 PM.
Members present: Florence Haley, Elizabeth Magnus, Juan Carlos-De Salas, Gloria Heiss,
David Ramirez-Carrera, and Betty Barnett.
Members absent: Sherry Blakeley, Angela Moore, and Rachelle Elliott.
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Woyatt Ditzler, Katharine Clark, and Jeni Schomber.

2. Approval of the February 16, 2022 Library Board meeting minutes. — Heiss moved to approve
the February 16, 2022 Library Board meeting minutes as presented. De Salas seconded the
motion. Motion Carried (6-0).

3. Public Comment — None.

4. Reports:

a. Library Director and BPL Activity Report - Dimassis prepared a written report.
Dimassis highlighted on the following:

e Jeni Schomber, Head of Library Services, introduced Maria Moreno our
new Library Service Specialist | — Customer Experience.

e We removed the plexiglass at the front service station and put a service
point back into the Children’s area.

e We are moving to a uniform top in response to the strategic plan customer
survey in which several respondents stated that staff were difficult to find.

b. Arrowhead Library System (ALS) — No report — Blakeley absent.

c. Beloit Public Library Foundation — Heiss and Moore reported that the Foundation
Board worked through the Foundation strategic plan and edited core values. The
document is as open as possible while staying aligned with the strategic plan for the
library. Next meeting, April 13, 2022.

d. Friends at Beloit Library (FABL) — Haley reported that the group had a successful
warehouse sale bringing in around $1500. The group held a letter campaign at the
end of the year which brought in another $1340. They are always looking at new
ideas for book sales. Next meeting is the annual meeting on May 7, 2022.

e. School District Representative — No report — Elliott absent.

f.  City Council Representative — No report — Blakeley absent.

Beloit Public Library Board of Trustees
March 16, 2022, Approved April 20, 2022

“Making a great city even greater.”



5. Committees:

a. Budget/Facilities Committee — Did not meet.
b. Personnel Committee — Did not meet.
c. Strategic Plan Committee — Did not meet.

6. Old Business —
a. Board Orientation Part 6 — Library Resources — Postponed to the April 20, 2022 meeting.

7. New Business -

a. Discussion and action on Discovery PLAYce project — Heiss moved to approve continued
conversations to determine feasibility of the Discovery PLAYce @ Beloit Public Library
project. Magnus seconded the motion. Motion Carried (6-0).

b. Monthly financial report and approval of library and café bills — Heiss moved to approve
the monthly financials and bills with the library bills totaling library bills $83,632.17 and
Blender Café bills totaling $25.00. De Salas seconded the motion. Motion Carried
(6-0).

8. Trustee Activities and Upcoming Events — Magnus mentioned the upcoming Women’s Fund
annual luncheon. The luncheon is May 5%. More information can be found on Facebook and
their website. Heiss mentioned the upcoming Beloit Literacy for Life Initiative honoree
luncheon. Heiss nominated Beloit Public Library for an award. Dimassis reported that Katharine
Clark is leaving BPL for a Deputy Director position at Middleton Public Library.

9. Motion to Adjourn — Heiss moved to adjourn. Barnett seconded the motion. Meeting adjourned
at 6:48 PM.

Next meeting: Wednesday, April 20, 2022 @ 6:00 pm

Submitted by:
Jennifer Laatz, Business Manager
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