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Beloit Public Library Board of Trustees
Wednesday, February 16, 2022
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — President Florence Haley called the meeting to order at 6:09 PM.
Members present: Florence Haley, Elizabeth Magnus, Juan Carlos-De Salas, Sherry Blakeley,
Rachelle Elliott, and Angela Moore (arr. 6:16).

Members absent: David Ramirez-Carrera and Gloria Heiss.
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Woyatt Ditzler, Michael DeVries, Katharine Clark, and Jeni Schomber.

2. Approval of the January 19, 2022 Library Board meeting minutes. — Magnus moved to approve
the January 19, 2022 Library Board meeting minutes as presented. Elliott seconded the motion.
Motion Carried (6-0).

3. Public Comment — None.

4. Reports:

a. Library Director and BPL Activity Report - Dimassis prepared a written report.
Dimassis highlighted on the following:

e Jeni Schomber, Head of Library Services, Jill Carlson our new Library
Service Specialist | — Customer Experience.

e We held a meeting at the library regarding the Discovery PLAYce and
whether it was a good use of resources and should continue moving
forward with the project. There was an emphatic YES by the group. The
concept was very well received by several community leaders. The group
decided it best to focus on the ages of birth to 6.

b. Arrowhead Library System (ALS) — Blakeley reported that the 2021 budget report
will be discussed at the next meeting. ARPA funded Chromebooks will be
distributed to the libraries soon.

c. Beloit Public Library Foundation — Moore reported that we welcomed new board
members. The next meeting will be a board retreat focusing on the Strategic Plan
for the Foundation. There will also be questions for board development. Next
meeting is March 9, 2022.

Friends at Beloit Library (FABL) — Did not meet. Next meeting, March 9, 2022.
School District Representative — Elliott will be reporting on the high school academy
system at the next meeting.
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f.  City Council Representative — Blakeley reported that the City Council presented a
proclamation for Black History Month with the theme of Black Health. Our Saviors
Lutheran Church was purchased and will be a bilingual church and other services.
They are seeing increased cooperation between the Town of Beloit and the City of
Beloit. The Council had conversation about the recent violence in the city. It is not
just a police matter but a community matter.

Committees:

a. Budget/Facilities Committee — Did not meet.
Personnel Committee — Haley attended the appointment review committee meeting
due to Kevin Young'’s resignation from the board. There are 2 applicants on file, but the
committee was unable to contact them to determine if still interested in serving on the
Library Board. The committee will be meeting soon to discuss recruitment of board
members.

c. Strategic Plan Committee — Did not meet.

Old Business —
a. Board Orientation Part 5 — Library Services — Jeni Schomber, Head of Library Services
provided orientation to the board regarding staff development and customer service.

New Business -

a. Discussion and action on 2021 Library and Blender Café final budgets — Elliott moved to
approve the 2021 budget reports as presented with the net funds of $978.91 pulled
from the Unrestricted Fund Balance to balance both the Library and Blender Learning
Café 2021 budgets. De Salas seconded the motion. Motion Carried (6-0).

b. Discussion and action on 2021 Annual Report — Elliott moved to approve the 2021
Annual Report as presented and indicating that ALS did provide effective leadership and
adequately meet the needs of the library. Magnus seconded the motion. Motion
Carried (6-0).

c. Monthly financial report and approval of library and café bills — Elliott moved to approve
the monthly financials and bills with the library bills totaling library bills $46,592.81 and
Blender Café bills totaling $354.51. Blakeley seconded the motion. Motion Carried

(6-0).

Trustee Activities and Upcoming Events — None.

Motion to Adjourn — Elliott moved to adjourn. De Salas seconded the motion. Meeting
adjourned at 7:29 PM.

Next meeting: Wednesday, March 16, 2022 @ 6:00 pm

Submitted by:
Jennifer Laatz, Business Manager
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