beloit public library

Beloit Public Library Board of Trustees
Wednesday, December 15, 2021
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — President Florence Haley called the meeting to order at 6:01PM.
Members present: Florence Haley, Gloria Heiss, Elizabeth Magnus, Juan Carlos-De Salas,
Sherry Blakeley (dep. 6:30 pm), Rachelle Elliott (arr. 6:04), and Angela Moore (arr 6:05).
Members absent: Kevin Young and David Ramirez-Carrera.
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Michael DeVries, Katharine Clark, Wyatt Ditzler, and Jeni Schomber.

2. Approval of the Consent Agenda — Heiss moved to approve the consent agenda consisting of the
November 17, 2021 Library Board meeting minutes, November 15, November 29, 2021, and
December 6, 2021 Strategic Plan Committee minutes as presented. De Salas seconded the
motion. Motion Carried (5-0).

3. New Business
a. Conflict of Interest Policy — Blakeley moved to approve the Conflict of Interest Policy as
presented. Magnus seconded the motion. Motion Carried (6-0).
b. Monthly financial report and approval of library and café bills — Elliott moved to approve
the monthly financials and bills with the library bills totaling library bills $58,317.94 and
Blender Café bills totaling $1,045.40. Blakeley seconded the motion. Motion Carried (7-
0).

4. Public Comment — None.

5. Reports:
a. Library Director and BPL Activity Report - Dimassis prepared a written report.
Dimassis highlighted on the following:

e The display and programs around the National Aid Memorial Quilts was a
great success. Several media agencies covered the Aids Quilt display.

e The Strategic Planning Committee met to work on a final draft for
presentation to the board in January.

e Our December All-Staff meeting was our holiday party. The Leadership
Team provided breakfast and we had a voluntary small gift exchange.
Special thanks to FABL for providing funding for the annual staff gift.
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e We celebrated 3 retirements in December. Barb Kerr, Yolanda Bannister,
and Jerome Chambers all retired December 10, 2021.
e The Wisconsin Library Association (WLA) conference was in November with
a few Leadership Team members participating.
e We have sent a draft agreement with Aramark to the City Attorney for
review. The agreement with Aramark is to run the daily operations of the
Blender and reinvigorating the original plan of incorporating students into
the Blender workforce.
e We held a meeting recently regarding a possible Children’s Discovery
Center at the Library. Conversations will continue.
Arrowhead Library System (ALS) — Blakeley reported that there are no new updates
regarding COVID procedures. Discussion regarding the merger with Lakeshores
Library System continues with a committee to dig deeper. Co-Chairs were elected
at the 12/15/21 meeting.
Beloit Public Library Foundation — Heiss reported that the Board approved 5 new
board members with more conversations to take place with a few more interested
individuals. New board members will begin in January 2022. Officers for 2022 are
Ken Forbeck, President; Steve Vavrus, Treasurer. Vice President and Secretary
positions will be filled at a future date. Next meeting, January 12, 2022.
Friends at Beloit Library (FABL) — No meeting. Next meeting, January 12, 2022.
School District Representative — Elliott reported on various events happening at the
school district. Links sent separately and can be found on the school district
website: Toys for Tots, Food Pantry, BMHS Academy structure met for Strategic
Planning with GBEDC. NHS students delivered Meals on Wheels, Key Club is making
blankets. COVID numbers continue to go up.
City Council Representative — Blakeley reported that the City Council is celebrating
City Manager Luther’s appointment to the League of Wisconsin Municipalities
board. The current hot topic for the City Council is consideration of an ordinance
against animals running at large. The Council spoke very highly of BPL Foundation
and the AIDS quilt program.

6. Committees:

a.

Budget/Facilities Committee — Did not meet.
Personnel Committee — Did not meet. Planning a Special Meeting of the Library Board
on December 22" to discuss Library Director evaluation.

Strategic Plan Committee — Moore reported that the committee had a marathon

meeting to interpret information received from the community surveys. There is a lot of

rich information that will benefit the library for years to come.

7. Old Business —

a.

Board Orientation Part 3 — IT — Wyatt Ditzler, IT Manager provided orientation to the
board regarding IT projects past, present, and future.
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8. Trustee Activities and Upcoming Events — FABL book sale January 20 — 22, 2022.

9. Motion to Adjourn — Elliott moved to adjourn. De Salas seconded the motion. Meeting
adjourned at 7:08 PM.

Next meeting: Wednesday, January 19, 2022 @ 6:00 pm

Submitted by:
Jennifer Laatz, Business Manager
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