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Wednesday, January 19, 2022 

                                                       605 Eclipse Blvd., Beloit, WI  53511 

  

1. Call to order and roll call – President Florence Haley called the meeting to order at 6:04 PM.  

Members present: Florence Haley, Gloria Heiss, Elizabeth Magnus, Juan Carlos-De Salas, 

Sherry Blakeley, and Rachelle Elliott. 

Members absent: David Ramirez-Carrera and Angela Moore. 

Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz, 

Amy Mitchell, Katharine Clark, and Jeni Schomber. 

 

2. Approval of the Consent Agenda – Magnus moved to approve the consent agenda consisting of 

the December 15, 2021 Library Board meeting minutes, January 5, 2022 Personnel Committee 

meeting minutes, and January 11, 2022 Strategic Plan Committee minutes as presented. Heiss 

seconded the motion. Motion Carried (6-0).  

 

3. New Business  

a. Discussion and action of 2022 – 2024 Strategic Plan – Blakeley moved to approve the 

2022-2024 Strategic Plan as presented and recommended by the Strategic Plan 

Committee.  Elliott seconded the motion.  Motion Carried (6-0). 

b. Monthly financial report and approval of library and café bills – Elliott moved to approve 

the monthly financials and bills with the library bills totaling library bills $44,676.71 and 

Blender Café bills totaling $2,128.57.  De Salas seconded the motion.  Motion Carried 

 (6-0). 

 

4. Public Comment – None. 

 

5. Reports: 

a. Library Director and BPL Activity Report - Dimassis prepared a written report. 

Dimassis highlighted on the following: 

•  Katharine Clark, Head of Programming and Community Engagement, 

introduced Desiree Johnson, our new Library Service Specialist II – 

Programming with an emphasis on early literacy.   

• Dimassis reported on the continued work of the E-Pluribus Unum Series.  

This will be forums and discussions that will strengthen our community and 

provide civic education. 

• Discussions continue around a Discovery PLAYce at BPL.  
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b. Arrowhead Library System (ALS) – Blakeley reported that the system re-design 

project continues moving along.  There has been a lot of behind-the-scenes activity 

and a new merger exploration committee that has had its first meeting.  All ALS 

libraries are moving forward with summer reading programs.   

c. Beloit Public Library Foundation – Heiss reported the board discussion on how the 

Foundation can draft and revitalize its own strategic plan in conjunction with library 

strategic plan.  Nine new members joined the Foundation board at the January 

meeting.  The increase in membership will increase the reach and fundraising 

capacity of the Foundation.  The goal of $15,000 for annual appeal letter set by the 

new Director of Development, Lara Hermann, was exceeded by over $3500. The 

board is planning a retreat for the February 9th meeting to discuss the strategic plan. 

Next meeting, February 9, 2022. 

d. Friends at Beloit Library (FABL) – Magnus reported that the group is holding a 

warehouse sale January 20 – 22, 2022.  The board approved $21,380 in library 

requests and in 6 months will evaluate if more funds are needed.  Next meeting, 

March 9, 2022.  

e. School District Representative – Elliott reported on various events happening at the 

school district.  Links sent separately and can be found on the school district 

website: Two BMHS students attended a Bucks Game – Inside out night to bring 

awareness to mental health.  The board received a $289,000 safety grant.  McNeel 

along with Dept of Agriculture & UW Madison Extension is doing a focus on science 

technology program.   

f. City Council Representative – Blakeley reported that the City Council was solemn at 

the death of former Fire Chief Brad Liggett’s passing.  The Council honored Dr. 

Martin Luther King.  The Council approved a grant application by Water Resources 

to make water safer from lead pipes. 

 

6. Committees:  

a. Budget/Facilities Committee – Did not meet. 

b. Personnel Committee – The Personnel Committee met with Dimassis regarding his 

annual performance evaluation.  It went very well.  Kevin Young has submitted his 

resignation from the board and Angela Moore will be completing her second term 

ending June 30, 2022.  Therefore, the board needs to replace one member immediately 

and begin the search for a second member to join the board in July.   

c. Strategic Plan Committee – Report covered through previous presentation. 

 

7. Old Business –  

a. Board Orientation Part 4 – Library Programming – Katharine Clark, Head of 

Programming and Community Engagement provided orientation to the board regarding 

programming and upcoming events. 
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8. Closed Session: Motion to adjourn to Executive Session pursuant to Wisconsin Statutes 

19.85(1)(c) Considering employment, promotion, compensation, or performance evaluation 

data of any public employee over which the governmental body has jurisdiction or exercises 

responsibility specifically for the purpose of the Library Director performance evaluation.  The 

board will return to open session. 

 

Elliott moved to approve moving into closed session.  Magnus seconded the motion.  Motion 

Carried (6-0).  The board moved into closed session at 7:24 PM.   

 

Blakeley moved to approve moving back into open session.  Elliott seconded the motion.  

Motion Carried (6-0).  The board moved back into open session at 7:31 PM. 

 

9. Approval of Library Director Performance Evaluation and 2022 Salary Increase.  Magnus 

moved to approve the 2021 Library Director Performance Evaluation as presented and 

recommended by the Personnel Committee with a 2% COLA adjustment and 1% Merit 

adjustment.  De Salas seconded the motion.  Motion Carried (6-0). 

 

10. Trustee Activities and Upcoming Events – Library Legislative Day is February 8, 2022; BIFF is 2/25 

to 3/6.  It will be a combination of in person and virtual. 

 

11. Motion to Adjourn – Elliott moved to adjourn. Blakeley seconded the motion. Meeting 

adjourned at 7:38 PM. 

 

Next meeting: Wednesday, February 16, 2022 @ 6:00 pm 

 

Submitted by:  

Jennifer Laatz, Business Manager 


