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Beloit Public Library Board of Trustees
STRATEGIC PLAN COMMITTEE
Tuesday, January 11, 2022, 3:00 PM

Virtual

1. Callto order and roll call - Meeting called to order at 3:00 pm.

Board members present — Betty Magnus

Board members absent — Angela Moore

Other members present: Nick Dimassis (arr. 3:05), Maribeth Miller, Jeni Schomber, and
Megan Miller (arr. 3:29).

Other members absent: Paul Kopp

Also present: Amy Mitchell, Library Marketing & Communications; Lara Hermann,
Foundation Director of Development; and Jennifer Laatz, Library Business Manager

2. Strategic Plan — Sitrick-Joyce facilitated a final review of the document that will be
presented to the Library Board for final approval. It was discussed to move the facilitator’s
recommendations and clearly identify those recommendation is truly just from the
facilitator as the committee did not discuss as a group. Also discussed adding
acknowledgement of issues in the first paragraph.

The Co-chairs will introduce and recommend approval of the plan and will turn over to Ann-
Sitrick-Joyce for presentation of the plan.

3. Adjournment — Meeting adjourned at 3:40 pm.
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“Making a great city even greater.”



