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“Making a great city even greater.” 

Beloit Public Library Board of Trustees 
STRATEGIC PLAN COMMITTEE 

Monday, December 6, 2021 4:00 PM 
Beloit Public Library Classroom 114 

605 Eclipse Blvd. Beloit, WI 
 

1. Call to order and roll call – Meeting called to order at 4:00 pm. 
Board members present – Betty Magnus and Angela Moore (arr. 4:15) 
Board members absent – None 
Other members present: Nick Dimassis, Megan Miller (dep. 4:40), Jeni Schomber (dep. 5:00), 
Paul Kopp and Maribeth Miller. 
Other members absent: None 
Also present: Amy Mitchell, Library Marketing & Communications; Kim Huber, Library LSII; 
and Jennifer Laatz, Library Business Manager 
 

2. Strategic Plan – Sitrick-Joyce handed out the strategic plan values and commitments the 
committee established prior to the survey.  The committee discussed the survey results and 
made changes to the commitments and added one value – Partnerships.  Sitrick-Joyce will 
make the changes discussed today, the committee will meet one more time to review and 
will make a recommendation to the Library Board for approval at the January 19, 2022 
library board meeting. 
 

3. Process Review – Committee gave feedback on the process used.  Everyone felt it was a 
thorough process. 

 
4. Next meeting: January 11, 2022 at 3:00 pm in Library Classroom 114. 

 
5. Adjournment – Meeting adjourned at 6:02 pm. 

 
Submitted by:  
Jennifer Laatz, Business Manager 


