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Wednesday, November 17, 2021 
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1. Call to order and roll call – President Florence Haley called the meeting to order at 6:03PM.  
Members present: Florence Haley, David Ramirez-Carrera, Sherry Blakeley, Rachelle Elliott, 
Angela Moore, and Elizabeth Magnus 
Members absent: Gloria Heiss, Kevin Young, Juan Carlo De Salas 
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz 
and Michael DeVries, Lara Hermann, and Jim Egan. 

 
2. Approval of the Consent Agenda – Moore moved to approve the consent agenda consisting of 

the October 20, 2021 Library Board meeting minutes, October 25, and November 8, 2021 
Strategic Plan Committee minutes, October 27, November 3 and 9, 2021 Personnel Committee 
minutes and the October 27, 2021 Budget and Facilities Committee meeting minutes as 
presented. Elliott seconded the motion. Motion Carried (6-0).  
 

3. Public Comment – None. 
 

4. Reports: 
a. Library Director and BPL Activity Report - Dimassis prepared a written report. 

Dimassis highlighted on the following: 
• The Blender Café will be under new management beginning January 3, 

2022 with Aramark managing the operations of the Blender.  The School 
District of Beloit will then have student workers joining January 24th 
through the Career Tech Education department under Jeff Stenroos.  Jim 
Egan then spoke about Kerry ingredients and its role in the Blender with 
further educational opportunities with its food scientists and programming 
for the community. 

• Dimassis presented a slideshow of future programming at the library.  In 
addition to reinvigorating the Blender Café, the library is looking into a 
Beloit Entrepreneurial Learning Lab, and E Pluribus Unum Corner, and a 
Discovery Center. 

b. Arrowhead Library System (ALS) – Blakeley reported that the system merger 
continues to move forward.  The main goal is aiming to provide more services for 
patrons through shared services.   
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c. Beloit Public Library Foundation – Moore reported that Director of Development, 
Lara Hermann, has been working with the executive committee and Nick to increase 
the board membership.  Board members will be brought to the full Foundation 
Board in December for approval.  The Foundation is holding a Donor Appreciation 
Event on December 1st combined with the Ann Bausum author event later that 
evening. Next meeting December 8, 2021 

d. Friends at Beloit Library (FABL) – Haley reported that the group is making up 
Christmas mugs to sell at the ongoing book sale in the library lobby.  Magnus 
reported the group is having a warehouse book sale January 20 – 22, 2022.   

e. School District Representative – Elliott reported on various events happening at the 
school district.  Laatz will send links to the full board. 

f. City Council Representative – Blakeley reported that the City Council held their 
meeting on November 15.  A proclamation was presented to Jeni Schomber of 
behalf of the Library for the AIDS quilt memorial panels and program.   

 
5. Committees:  

a. Budget/Facilities Committee – Haley reported the committee met and went over the 
2022 proposed budget.  Dimassis presented the same information in today’s slideshow 
at this meeting as well. 

b. Personnel Committee – Magnus reported that the committee has been working on the 
evaluation of the Library Director.  The board will receive an evaluation survey on 
December 3rd due back to the committee by December 13th.  A special meeting of the 
Library Board is scheduled for December 22 at 7:00 pm to discuss the evaluation. 

c. Strategic Plan Committee – Moore reported that the committee is tabulating and 
reviewing results of the surveys.  Facilitator Ann Sitrick Joyce will then advise how that 
will be incorporated into the Strategic Plan.   

 
6. Old Business –  

a. Committees – Haley reported that we have some vacancies in committee with the 
resignation of Megan Miller.  Ramirez Carrera agreed to serve on the Strategic Plan 
Committee and Haley agreed to serve as the liaison to FABL.  Young has resigned from 
the Personnel Committee.   

 
7. New Business –  

a. 2022 Budget – Laatz presented the proposed 2022 Budget.  Blakeley moved to approve 
the 2022 Library Budget with a 2% COLA and longevity and merit increases as earned.  Elliott 
seconded the motion.  Motion Carried (6-0) 
b. 2022 Payroll and Recurring Payment Authorization – Moore moved to authorize the City 
of Beloit to process the 2022 payroll and recurring payments for the Beloit Public Library as 
required.  Magnus seconded the motion.  Motion Carried (6-0) 
c. Monthly Financial Report and approval of library and café bills – Elliott moved to 
approve the monthly financials and bills with the library bills totaling $52,845.80 and 
Blender bills totaling $2,104.25. Blakeley seconded the motion. Motion Carried (6-0). 
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8. Trustee Activities and Upcoming Events – Haley reminded the board members of upcoming 

FABL book sale January 20 – 22, 2022.  Moore mentioned the YWCA 7th Annual Racial Justice 
Conference held November 4th.  YWCA also received their Race to Equity Report that shows 
strengths and deficits.  The report is available online for organizations to use as they address 
action plans.  Laatz will send the link to the board. 
 

9. Motion to Adjourn – Elliott moved to adjourn. Ramirez Carrera seconded the motion. Meeting 
adjourned at 7:56 PM. 

 
Next meeting: Wednesday, December 15, 2021 @ 6:00 pm 

 
Submitted by:  
Jennifer Laatz, Business Manager 


