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beloit public library

Beloit Public Library Board of Trustees
PERSONNEL COMMITTEE
Tuesday, November 9, 2021 7:00 PM
Virtual

1. Callto order and roll call - Meeting called to order at 7:02 pm.

Members present — Florence Haley, Betty Magnus, and Rachelle Elliott.
Members absent — Kevin Young
Also present: Jennifer Laatz, Library Business Manager.

2. 2021 Library Director evaluation — Due to time constraints, the committee decided not to
do a 360 evaluation this year. Further decided that 360 evaluations would only happen
every other year. Timeline updated as follows:

a.
b.
c.

LN

11/12 — Self evaluation request to Library Director Nick Dimassis

11/24 — Director’s self evaluation due.

12/2 — Personnel Committee to meet with Dimassis to discuss self-evaluation
(closed session).

12/3 — Evaluation google form sent to Library Board members for completion.
12/13 — Board member evaluations due.

12/14 — 12/17 Haley will compile evaluation results

12/22 — Possible special closed meeting with Library Board to discuss evaluation
results.

1/5/22 — Personnel Committee to meet with Dimassis to review final performance
evaluation. (closed session)

1/19/22 — Library Board to have a closed session during regular board meeting to
review and finalize performance evaluation and establish pay increase for 2022.

3. Next meeting — December 2, 2021 7:00 pm — virtual.

4. Adjournment — Meeting adjourned at 7:49 pm.
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Jennifer Laatz, Library Business Manager
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“Making a great city even greater.”



