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“Making a great city even greater.” 

Beloit Public Library Board of Trustees 
PERSONNEL COMMITTEE 

Wednesday, November 3, 2021 6:30 PM 
Virtual 

 

 

1. Call to order and roll call – Meeting called to order at 6:30 pm. 

Members present – Betty Magnus and Rachelle Elliott. 

Members absent – Kevin Young and Florence Haley 

Also present: Jennifer Laatz, Library Business Manager. 

 

2. 2021 Library Director evaluation – Committee discussed questions for the evaluation.  It 

was decided to use the same questions as last year and the same rating standards.  FABL 

and Foundation questions would be different as they interact with the director differently.  

Elliott will highlight questions that may be more appropriate for our partners such as 

collection, community, building/facility. 

 

3. Next meeting – November 9th at 7:00 pm – virtual. 

 

4. Adjournment – Meeting adjourned at 7:35 pm. 

 

Submitted by:  

Jennifer Laatz, Library Business Manager 


