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PERSONNEL COMMITTEE 

Wednesday, October 27, 2021 10:00 AM 
Beloit Public Library Board Room 

605 Eclipse Blvd. Beloit, WI 

 

1. Call to order and roll call – Meeting called to order at 10:04 am. 

Members present – Florence Haley, Betty Magnus, and Rachelle Elliott. 

Members absent – Kevin Young 

Also present: Nick Dimassis, Library Director and Jennifer Laatz, Library Business Manager. 

 

2. Blender Café – Dimassis explained that the original partnerships and original vision for the 

Blender Café is being reinvigorating. Kerry/ School District of Beloit & Aramark/Beloit Public 

Library.  Aramark has a strong desire for the educational piece.  They will provide 

operational management, and personnel (students) from the school district. 

 

3. Pay Plan – A component of the Strategic Plan was to look into a salary survey.  Laatz has 

started this process but this also includes conversations with the city.  More to come. 

 

4. Library Director evaluation – 360 Evaluation with Library Board, FABL, Foundation and staff.  

Haley will look at last years process.  Goal is to have completed for approval by the Library 

Board at the January 19th meeting. 

 

5. Next meeting – November 3rd at 6:30 pm – virtual. 

 

6. Adjournment – Meeting adjourned at 10:57 am. 

 

Submitted by:  

Jennifer Laatz, Library Business Manager 


