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Beloit Public Library Board of Trustees
BUDGET AND FACILITIES COMMITTEE
Wednesday, October 27, 2021 11:00 AM
Beloit Public Library Board Room

605 Eclipse Blvd. Beloit, WI

1. Callto order and roll call - Meeting called to order at 11:05 am.

Members present — Florence Haley, Rachelle Elliott, and Angela Moore.
Members absent — Juan Carlos De Salas
Also present: Nick Dimassis, Library Director and Jennifer Laatz, Library Business Manager.

2. Review 2022 Budget — Laatz went through the 2022 budget. The proposed budget includes
a 2% COLA adjustment in addition to longevity and merit increases. The budget ended up
slightly over and will be balanced through use of fund balance.

3. Blender Café — Dimassis explained that the original partnerships and original vision for the
Blender Café is being reinvigorating. Kerry/ School District of Beloit & Aramark/Beloit Public
Library. Aramark has a strong desire for the educational piece. They will provide
operational management, and personnel (students) from the school district. The library has
seen a preliminary budget and was hoping to have more information for the meeting but
still waiting on the final document from Aramark.

4. Pay Plan — A component of the Strategic Plan was to look into a salary survey. Laatz has
started this process but this also includes conversations with the city. More to come.

5. Adjournment — Meeting adjourned at 12:03 pm.
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