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STRATEGIC PLAN COMMITTEE 

Monday, October 25, 2021 4:00 PM 
Beloit Public Library Classroom 114 

605 Eclipse Blvd. Beloit, WI 

 

1. Call to order and roll call – Meeting called to order at 4:06 pm. 

Board members present – Betty Magnus and Angela Moore (arr 4:12) 

Board members absent – None 

Other members present: Nick Dimassis, Jeni Schomber, Paul Kopp, Maribeth Miller, and 

Megan Miller 

Other members absent: None. 

Also present: Jennifer Laatz, Business Manager; Amy Mitchell, Library Marketing & 

Communications;  Kim Huber, Library LSII 

 

2. Review Community Survey Returns – Mitchell gave examples of survey results. Sitrick-Joyce 

will talk with Mitchell and Huber regarding the best way to get raw data out to the 

committee. 

 

3. Determine Significant Issues and Relevance to the Strategic Plan – The committee discussed 

what information is critical: 

a. How many don’t use the library and why? 

b. Bad experiences? Any consistency? 

c. What else you would like the library to do? 

d. Demographics for each segment. 

e. Looking at the opportunities for future involvement and programming. 

f. What people are happy with. 

g. Suggestions. 

h. Differences between the groups. 

i. Ranking of reason why people come to the library. 

 

4. Next meeting: November 8th at 4:00 pm in Library Classroom 114. 

 

5. Adjournment – Meeting adjourned at 4:40 pm. 

 

Submitted by:  

Jennifer Laatz, Library Business Manager 


