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Beloit Public Library Board of Trustees
Wednesday, October 20, 2021
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — President Florence Haley called the meeting to order at 6:00PM.
Members present in-person: Elizabeth Magnus, Juan Carlos De Salas, David Ramirez-Carrera,
and Kevin Young (6:04 — 7:00)
Members present virtually: Florence Haley, Gloria Heiss, Rachelle Elliott, Sherry Blakeley,
Angela Moore.
Members absent: None.
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Jeni Schomber, Michael DeVries, Katharine Clark, and Amy Mitchell.

2. Approval of the Consent Agenda — Magnus moved to approve the consent agenda consisting of
the September 15, 2021 Library Board meeting minutes, September 13, 20, 27, 2021 Strategic
Plan Committee minutes, and October 4, 11, 2021 Strategic Plan Committee minutes as
presented. Elliott seconded the motion. Motion Carried (9-0).

3. Public Comment — None.

4. Reports:

a. Library Director and BPL Activity Report - Dimassis prepared a written report.
Dimassis highlighted on the following:

e Dimassis introduced new staff at BPL. Desiree Johnson is an intern from
San Jose University where she is studying for her master’s degree in Library
Science. Donna Ford is our new Administrative Assistant coming to us from
the University of Pittsburgh.

e Dimassis and Mitchell were guests on WCLO discussing the citizen survey
for the Strategic Plan process. Laatz sent a link of the interview to the
Library Board.

e Conversations continue with the School District of Beloit regarding a
revitalization of the partnership with the Blender Café.

b. Arrowhead Library System (ALS) — Blakeley reported that the system merger
conversations are continuing along. Once the county approves the 2022 budget,
Lakeshores Library System will get involved with the conversations. County ARPA
funds are providing a laptop and hotspot program to the ALS libraries.

c. Beloit Public Library Foundation — Moore reported the Foundation Board approved
a budget for the remainder of 2021. Approved moving funds from Vanguard
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account to cover remaining 2021 expenses. Foundation is having a Donor
Appreciation Event on December 1% combined with the Ann Bausum author event
later that evening. Next meeting November 10, 2021
Friends at Beloit Library (FABL) — Next meeting November 10, 2021.
School District Representative — Elliott reported that SDB received a Globe Grant to
enhance the geoscience program in collaboration with Welty Env Center, Beloit
College, and UW-Madison. American Reading Company focuses on foundational
skills, comprehension, and getting books in the hands of children. Kids starting to
bring home book bags for the 100-book challenge. 5™ grade Bank and Orchestra sign
ups. Four H.S. students received a youth apprenticeship program from Frito Lay.
Grown your own scholarship program is a $20,000 scholarship to a student who will
come back to the school district after college. Take a look at the Blog section on the
website.

f.  City Council Representative — Blakeley reported that the council continues to work
with Eric Miller on the 2022 CIP and Operating budgets for the City of Beloit. The
city has a balanced budget without having to cut any departments.

5. Committees:

a. Budget/Facilities Committee — Next meeting is October 27" at 11:00 am.
Personnel Committee — Next meeting is October 27" at 10:00 am.

c. Strategic Plan Committee — Moore reported that the committee received over 300
surveys. The committee had 28 organizations that helped get the survey out into the
community.

d. IDEA Sub-Committee — No meeting.

6. Old Business —
a. Board Orientation Part 2 — Marketing and Communications — Mitchell presented BPL
marketing strategies.

7. New Business —
a. Affirmation of American Library Association Library Bill of Rights — Blakeley moved to
affirm the American Library Association Library Bill of Rights. Elliott seconded the motion.
Motion Carried (8-0).
b. Affirmation of American Library Association Library Code of Ethics — Magnus moved to
affirm the American Library Association Library Code of Ethics — De Salas seconded the
motion. Motion Carried (8-0).
c. Adoption of Records Retention Schedule for Wisconsin Public Libraries — Elliott moved
to approve adoption of the Records Retention Schedule for Wisconsin Public Libraries.
Magnus seconded the motion. Motion Carried (8-0).
d. Exit Interview Policy — De Salas moved to approve the Exit Interview Policy as presented.
Elliott seconded the motion. Motion Carried (8-0).
e. Workplace Violence Policy — Blakeley moved to approve the Workplace Violence Policy
as presented. Magnus seconded the motion. Motion Carried (8-0).
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f. 2022 Holiday Schedule — Heiss moved to approve the 2022 Holiday Schedule as
presented. Moore seconded the motion. Motion Carried (8-0).

g. Monthly Financial Report and approval of library and café bills — Blakeley moved to
approve the monthly financials and bills with the library bills totaling $61,659.45 and
Blender bills totaling $1,933.89. Heiss seconded the motion. Motion Carried (8-0).

8. Trustee Activities and Upcoming Events — None.

9. Motion to Adjourn — Elliott moved to adjourn. Magnus seconded the motion. Meeting
adjourned at 7:30 PM.

Next meeting: Wednesday, November 17, 2021 @ 6:00 pm - Virtual.

Submitted by:
Jennifer Laatz, Business Manager
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