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Beloit Public Library Board of Trustees
Wednesday, September 15, 2021
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — President Florence Haley called the meeting to order at 6:06PM.

Members present in-person: None

Members present virtually: Florence Haley, Gloria Heiss, Juan Carlos De Salas, Kevin Young
Jr., Angela Moore.

Members absent: Elizabeth Magnus, Sherry Blakeley, Rachelle Elliott
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Jeni Schomber, Michael DeVries, and Amy Mitchell.

2. Approval of the Consent Agenda — Heiss moved to approve the consent agenda consisting of the
July 21, 2021 Library Board meeting minutes, July 19, 2021 Strategic Plan Committee minutes,
August 2,9, 16, 23, 30, 2021 Strategic Plan Committee minutes, and the September 1, 2021
IDEA Sub-Committee minutes as presented. De Salas seconded the motion.

Motion Carried (5-0).

3. Public Comment — None.

4. Reports:

a.

Library Director and BPL Activity Report - Dimassis prepared a written report.
Dimassis highlighted on the following:
e The many outreach events the library participated in.
e The arranging of the new book area.
e The additional lighting installed near the Stateline Literacy Council
classrooms.
e The start of the Blackhawk Technical College classes and Stateline Literacy
Council classes.
Arrowhead Library System (ALS) — Laatz reported on behalf of Blakeley reporting
that Rock County’s small business support grants will be used for the purchase of
laptops for the ALS member libraries.
Beloit Public Library Foundation — Heiss and Moore reported that the board entered
into an agreement with Lara Hermann as the Director of Development. Next
meeting October 20, 2021.
Friends at Beloit Library (FABL) — Haley reported that Megan Miller resigned from
the Library Board so was not in attendance at the FABL board meeting and Haley as
the backup was unable to attend. Next meeting November 10, 2021.
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e. School District Representative — No report.
f.  City Council Representative — No report.

5. Committees:

a.
b.

Budget/Facilities Committee — Did not meet.

Personnel Committee — Did not meet. Haley continued regarding the resignation of
Megan Miller stating that the Personnel Committee is reaching out to a candidate from
earlier this year to see if still interested in serving on the library board. The process will
then go to the Appointment Review Committee with final approval of appointment to
come from City Council. Haley also mentioned that the Personnel Committee does need
to meet to start the Library Director performance evaluation.

Strategic Plan Committee — Moore reported that the committee is at the phase of
surveying community stakeholders.

IDEA Sub-Committee — Haley reported the IDEA Sub-Committee will not be meeting
until further notice. Once the Strategic Plan Committee is further along, the board will
need to determine how the IDEA Sub-Committee can help.

6. Old Business — None.

7. New Business —

a.

Committee Guidelines — Haley reported on committee guidelines including working

through the administration office for the posting of agendas and keeping all work of the
library board done at the library board and/or committee meetings. Laatz will send the
committee guideline document to the board members.

b.

Board Orientation — Part 1 — Dimassis and Laatz presented on library relationships,

Library Bill of Rights, Library Code of Ethics, roles and responsibilities of library board
members, library board member resources on the Beloit Public Library website, and the
2021 budget.

C.

Monthly Financial Report and approval of library and café bills — Heiss moved to

approve the monthly financials and bills with the library bills totaling $32,374.51 and
Blender bills totaling $1,785.82. Young seconded the motion. Motion Carried (5-0).

8. Trustee Activities and Upcoming Events — None.

9. Motion to Adjourn — Moore moved to adjourn. De Salas seconded the motion. Meeting
adjourned at 7:20 PM.

Next meeting: Wednesday, October 20, 2021 @ 6:00 pm in the Riverside Room.

Submitted by:
Jennifer Laatz, Business Manager
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