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Beloit Public Library Board of Trustees
STRATEGIC PLAN COMMITTEE
Monday, September 13, 2021 4:00 PM
Beloit Public Library Classroom 114

605 Eclipse Blvd. Beloit, WI

1. Callto order and roll call - Meeting called to order at 4:00 pm.

Board members present — Angela Moore

Board members absent — Betty Magnus, Megan Miller

Other members present: Maribeth Miller, Paul Kopp, Nick Dimassis, Jeni Schomber
Other members absent: None

Also present: Jennifer Laatz, Library Business Manager; Amy Mitchell, Library Marketing
Coordinator; Lara Hermann, BPL Foundation Director of Development.

2. Status Report on Live Dates for Community Survey — Discussed how to make the ask about
helping with our survey. Ann will create a script. We will use 5 different links for the
different focus areas to keep the surveys segmented. Printed copies will be separated by
different colored paper.

3. Identify community contacts — Continue to identify community contacts.

4. Community Survey Sessions Timetable — Contacts and survey meetings will be held between
September 1 and September 30. Data collection October 1 with results summary by
October 15.

5. Adjournment — Meeting adjourned at 5:00 pm.
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“Making a great city even greater.”



