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1. Call to Order- Megan Miller called the meeting to order at 5:01 PM  

2. Attendance – Megan Miller, Kevin Young, Gloria Heiss, Jeni Schomber, Nick Dimassis, 

Paul Kopp, and Jennifer Laatz.  Absent: Juan Carlos De Salas.   

3. Approval of Minutes – Schomber moved to approve the June 9, 2021 committee meeting 

minutes as presented.  Heiss seconded the motion.  Motion Carried (6-0). 

4. Update from Nick and his team – Dimassis presented a PowerPoint of what’s been 

happening and the accomplishments made at BPL over the past several years.  Young 

commented on how he liked that we looked at other things than just ethnicity like age 

and where people live in the city.  Heiss commented on how she appreciated the 

partnerships that the library has been building.  Miller commented on the statement of 

being open to all. 

5. Discussion Items:   

a. Role in the Strategic Plan Process – Tabled until next month. 

b. Role in oversight and admin reporting – Miller discussed the desire for data 

regarding residence of cardholders, how cardholders use the library, and other 

information that would be helpful for the committee to identify segments of the 

community that don’t use the library.  Dimassis stated that there is information 

available but that libraries also have privacy statutes to follow.  Discussion to 

continue. 

c. Community representation and engagement – Miller discussed the desire to get 

more community members involved with the IDEA Sub-Committee and asked 

committee members to think of someone to bring along to the meetings.  Heiss 

asked for clarification if they would be committing to monthly meetings or just 

visitors.  Miller clarified that ideally they would be both.  Schomber would like the 

committee to tighten up what its role is before inviting people so as to be able to 

explain the committee for them to make an informed decision.  Miller sees the 

role as being to identify and remove barriers, work in tandem with the strategic 

plan group, and be ambassadors for the library. 

6. Round Robin – none. 

7. Future agenda items – 5a and continue with 5b. 

8. Next Meeting Date – Wednesdays at 5:15 seemed to work.  Date to be set for October 

soon. 

9. Adjournment – Schomber moved to adjourn the meeting.  Heiss seconded the motion.  

Meeting adjourned at 5:57 PM.   

 

Submitted by: Jennifer Laatz, Business Manager 

 


