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Beloit Public Library Board of Trustees
STRATEGIC PLAN COMMITTEE
Monday, August 23, 2021 4:00 PM
Beloit Public Library Community Room

605 Eclipse Blvd. Beloit, WI

1. Callto order and roll call — Co-Chair Elizabeth Magnus called the meeting to order at 4:00
pm.
Board members present — Elizabeth Magnus, Megan Miller.
Board members absent — Angela Moore.
Other members present: Maribeth Miller, Paul Kopp, Nick Dimassis.
Other members absent: Jeni Schomber.
Also present: Jennifer Laatz, Library Business Manager, Amy Mitchell, Marketing Manager

2. Community Survey Document — Final edits were made to the document.

3. Community Survey Sessions Timetable — Contacts and survey meetings will be held between
September 1 and September 30. Data collection October 1 with results summary by
October 15.

4. ldentify community contacts — Discussed individuals and organizations to reach out to for
the 4 groups that were chosen to focus on. Mitchell will be putting the survey online.
Dimassis will write an introduction paragraph to be used for the in-person groups as well as
on the online survey. Ann Sitrick Joyce will attend all in-person meetings. If assistance is
needed in completed the survey, citizens will be directed to the Administrative Assistant,
Donna Ford. The Library Director number will also be provided for comments outside of the
survey. The committee will discuss survey again on August 30" with the survey beginning
on September 1.

5. Adjournment — Meeting adjourned at 5:30 pm.
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“Making a great city even greater.”



