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Beloit Public Library Board of Trustees
STRATEGIC PLAN COMMITTEE
Monday August 2, 2021 3:00 PM
Beloit Public Library Community Room

605 Eclipse Blvd. Beloit, WI

1. Callto order and roll call — Co-Chair Elizabeth Magnus called the meeting to order at 3:00
pm.
Board members present — Elizabeth Magnus and Angela Moore (arr. 4:10).
Board members absent — Megan Miller.
Other members present: Maribeth Miller and Nick Dimassis.
Other members absent: Paul Kopp and Jeni Schomber
Also present: Jennifer Laatz, Library Business Manager

2. Consultant Ann Sitrick Joyce led the meeting and finalized the revision of the 2019 — 2021
Strategic Plan. Magnus made a motion to approve the commitment statements and action
step as edited. Dimassis seconded the motion. Motion Carried (3-0).

3. Focus Groups — The committee started working on what items we felt were most critical to
the mission of the library to help direct us to focus group questions. Discussion on
guestions will continue at the next meeting.

4. Next Meeting Dates:
a. August 9, 2021; 10:00 am to 12:00 pm.

5. Adjournment — Meeting adjourned at 5:00 pm.

Submitted by:
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“Making a great city even greater.”



