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Beloit Public Library Board of Trustees
Wednesday, July 21, 2021
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — Vice President Florence Haley called the meeting to order at 6:04PM.
Members present: Florence Haley, Elizabeth Magnus, Sherry Blakeley, Kevin Young Jr., Juan
Carlos De Salas, Gloria Heiss, Megan Miller (dep. 6:50), Rachelle Elliott (arr. 6:50).
Members present virtually: Angela Moore
Members absent: None
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Jeni Schomber, Michael DeVries, Amy Mitchell, Katharine Clark, and Wyatt Ditzler.

2. Welcome to our 3 new library board members: Juan Carlos De Salas, Gloria Heiss, and Kevin
Young Jr.

3. New Business — Blakeley made a motion to move New Business to the top of the agenda. Miller
seconded. Motion Carried (8-0)

a. Election of Officers — Haley moved to nominate and accept the position of President.
Blakeley seconded the motion. Motion Carried (8-0). Haley moved to nominate Magnus as
Vice President. Magnus accepted. Miller seconded the motion. Motion Carried (8-0).
b. Committee assignments — Miller moved to accept the following committee assignments.
Magnus seconded the motion. Motion Carried (8-0).

e Beloit Public Library Foundation — Heiss, Moore

e Friends At Beloit Library — Miller will check her schedule. Haley is backup.

e Personnel Committee — Haley, Magnus, Young, Elliott

e Arrowhead Library System — Blakeley

e Budget & Facilities — Haley, Moore, Elliott, De Salas

e Strategic Plan — Magnus, Moore, Miller

o IDEA Sub-Committee — Miller, Heiss, De Salas, Young
c. Lease Approvals — Miller moved to approve lease proposals as presented. Young
seconded the motion. Motion Carried (8-0).
d. Monthly Financial Report and approval of library and café bills — Elliott moved to
approve the monthly financials and bills with the library bills totaling $34,993.77 and
Blender bills totaling $1,843.57. De Salas seconded the motion. Motion Carried (8-0).

4. Approval of the Consent Agenda — Blakeley moved to approve the consent agenda consisting of
the June 16, 2021 Library Board meeting minutes, the June 14, 2021 Strategic Plan Committee
minutes, and the June 30, 2021 Strategic Plan Committee minutes as presented. De Salas
seconded the motion. Motion Carried (8-0).
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5. Public Comment — None.

6. Reports:

a. Library Director and BPL Activity Report - Dimassis prepared a written report.
Dimassis highlighted on the following:

e We kicked off the 2021 season of Wednesday’s at the Library and that is
going well.

e The library had a booth at the Juneteenth celebration

e We submitted a request for 6 panels of the National Aids Quilt to be on
display at the Library. Working on programming around that.

e PBS Ready To Learn Program planning continues.

e Haley inquired about the Community Health System Board meeting. Clark
served on the Community Health System Board on behalf of the library.

e Haley inquired about the meeting with CareerTek and the Learning Express
Library resource. Clark and Mitchell presented the Learning Express
Library resource to CareerTek. The resource is a career test taking
database.

b. Arrowhead Library System (ALS) — Blakeley reported that the Rock County Board
approved a resolution to provide small business grants that includes ALS. If funds go
through, laptops will be purchased for each library with job and career resources
and classes to go along with that.

c. Beloit Public Library Foundation — Haley reported that the board did not meet. Next
meeting August 8, 2021.

d. Friends at Beloit Library (FABL) — Magnus reported that the mini booksales are doing
quite well and will continue through August. The board also approve new by-laws.

e. School District Representative — In Elliott’s absence, Miller gave kudos to Elliott and
Heiss for their community work around literacy.

f.  City Council Representative — Blakeley reported that the City Council meets the 1%
and 3@ Mondays of the month. The public is invited and comments on many
different items of things in the community.

7. Committees:

a. Budget/Facilities Committee — Did not meet.
Personnel Committee — Did not meet.

c. Strategic Plan Committee — Moore reported that the committee is meeting regularly
and is going through commitments, values, and looking at our vision/strategic direction.
Magnus reported the committee will be discussing focus groups next.

d. IDEA Sub-Committee — Miller reported that the committee did not meet but is
represented on the Strategic Plan committee with guiding questions.

8. Trustee Activities and Upcoming Events — None.
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9. Motion to Adjourn — Elliott moved to adjourn. De Salas seconded the motion. Meeting
adjourned at 7:15 PM.

Next meeting: Wednesday, August 18, 2021 @ 6:00 pm in the Riverside Room.

Submitted by:
Jennifer Laatz, Business Manager
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