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Beloit Public Library Board of Trustees
STRATEGIC PLAN COMMITTEE
Wednesday June 30, 2021 3:00 PM
Beloit Public Library Community Room

605 Eclipse Blvd. Beloit, WI

1. Callto order and roll call — Co-Chairs Elizabeth Magnus and Angela Moore called the
meeting to order at 3:00 pm.
Board members present — Elizabeth Magnus, Angela Moore, and Megan Miller (dep. 4:45).
Board members absent — None.
Other members present: Nick Dimassis, Library Director, Jeni Schomber, Head of Library
Services (dep. 4:45), and Paul Kopp, Library Staff (dep. 4:50).
Other members absent: None.
Also present: Jennifer Laatz, Library Business Manager

2. Consultant Ann Sitrick Joyce led the meeting and continued to guide us through review of
our current values, commitments, and implementation plan. Next steps are to continue
evaluating current plan and discussing additional partners, resources, and the layout, dates,
and locations for focus groups.

3. Next Meeting Dates:

a. July 19, 2021; 3:00 — 5:00 pm
b. August 2,2021; 3:00 —5:00 pm.

4. Adjournment — Meeting adjourned at 5:00 pm.

Submitted by:
Jennifer Laatz, Library Business Manager

Beloit Public Library Board of Trustees
Strategic Plan Committee
June 30, 2021, Approved July 21, 2021

“Making a great city even greater.”



