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Beloit Public Library Board of Trustees
Wednesday, June 16, 2021
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — President Maribeth Miller called the meeting to order at 6:05PM.
Members present: Maribeth Miller, Elizabeth Magnus, Florence Haley.
Members present virtually: David Sowl, Rachelle Elliott, Angela Moore, Megan Miller, Diane
Lichtenstein (dep. 6:49), and Sherry Blakeley (arr. 6:14).
Members absent: None

Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Jeni Schomber, Michael DeVries, Amy Mitchell, and Wyatt Ditzler.

2. Approval of the Consent Agenda — Magnus moved to approve the consent agenda consisting of
the May 19, 2021 Library Board meeting minutes, the June 7, 2021 special meeting minutes, and
the June 10, 2021 Committee Leaders meeting minutes as presented. Haley seconded the
motion. Sowl made a correction to the May 19, 2021 minutes to include the recording of the
roll call vote for the monthly financial report and approval of library and café bills. Motion
Carried (8-0) to approve the consent agenda with the May 19, 2021 correction.

3. Public Comment — None.

4. Reports:

a. Library Director and BPL Activity Report - Dimassis prepared a written report.
Dimassis highlighted on the following:

It has been 1 year and 2 weeks since we opened to the public.

June 3" Judy Adams Bookquest Launch Party was fabulous. The family was
very appreciative with the event and found it to be very successful.
Dimassis presented at the NAACP meeting on June 3™ and had 4 members
state how impressed they were with the changes we made and the reasons
for making those changes, i.e. removal of security gates.

Tracy Dumas from Rising Queens, Inc., the group hosting the Juneteenth
celebration, visited the library regarding space needs and will be providing
12 programs over the next year.

Mitchell and Clark met with Maria Dominguez from the Latino radio show
and have set up some programs.

The city convened the Emergency Operations Center in regard to the
ChemTool fire. The Blender Café provided lunch for the members.

Cindy Booher from Sindy’s Soups and Sandwiches was our guest café
manager while Haun was out. She stepped in and did a great job and
brought some new visitors to the café.
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e City Manager Luther put new mask orders into place. The public can now
choose to wear a mask if they wish. Staff continue to wear a mask in
public areas and when within 6 feet of another.

b. Arrowhead Library System (ALS) — Blakeley reported that the board had positive
discussion on the shared system update and expansion of services for member
libraries. Discussion on a 3% increase for ALS employees. A joint merger committee
is being established.

c. Beloit Public Library Foundation — Sowl and Haley reported that the board received
a brief presentation from the auditor with the only change in procedures is to look
into having 2 people required on the Vanguard account. The board is still discussing
the requirements for a person that the Foundation would employ.

d. Friends at Beloit Library (FABL) — The Friends Board did not meet but they are
holding outside booksales during the Wednesday @ The Library events each
Wednesday in July and possibly into August.

5. Committees:

a.

Budget/Facilities Committee — Did not meet.

Personnel Committee — Haley reported that she and Magnus attended the Appointment
Review Committee and was disappointed that a board member intervened in the
process established by the Personnel Committee and approved by the Library Board
which resulted in a less diversified board than was recommended via consensus by the
board. The 3 candidates chosen will be great but not as diversified as the strategic goals
of the library board and library were trying to achieve.

Strategic Plan Committee — Magnus reported that the committee met with Ann Sitrick
Joyce. The first step in the process was looking at the values and commitments of the
current plan.

IDEA Sub-Committee — Megan Miller reported that the committee met to reorient and
refocus.

6. New Business:

a.

Monthly financial report and approval of library and café bills — Haley moved to approve
May payments in the amount of $46,826.48 for the library and $3,213.12 for the
Blender. Elliott seconded the motion. Sowl called for a roll call vote. Aye: President
Miller, Magnus, Haley, Moore, Elliott, Blakeley, and Megan Miller. Nay: Sowl

Motion Carried (7-1).

7. Trustee Activities and Upcoming Events — Moore announced the YWCA Juneteenth Virtual Event
on Friday. See the YWCA facebook page.

8. Motion to Adjourn — Haley moved to adjourn. Elliott seconded the motion. Meeting adjourned
at 7:13 PM.

Next meeting: Wednesday, July 21, 2021 @ 6:00 pm

Submitted by:
Jennifer Laatz, Business Manager
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