
 

 

             MEETING NOTICE AND AGENDA 

Beloit Public Library Board of Trustees 

Strategic Plan Committee 

Monday, August 9, 2021; 10:00 am – 12:00 pm (NOTE TIME)  

Community Room 

605 Eclipse Blvd., Beloit, WI 53511 

        Facilitator: Ann Sitrick Joyce 

  

I. STRATEGIC PLAN REVIEW 

A. Review revisions made Aug. 2, 2021 

• Committee wording changes in BLUE 

• Facilitator wording changes in RED 

 

II. SUMMARY OF COMMUNTY SURVEY ITEMS – CATEGORY PLACEMENTS 

A. Critical Items in BOLD 

B. Supporting items in REGULAR TYPE 

 

III. DRAFT OF COMMUNITY FOCUS GROUP SURVEY QUESTIONS 

A. Finalize questions 

B. Identify and prepare question formats 

1. Paper and online 

a. Deadlines for each? 

b. Who will prepare? 

c. Special resources necessary? 

 

IV. IDENTIFY AND PRIORITZE 3 KEY FOCUS GROUPS  

A. Survey preparation 

1. Identify translations necessary  

a. Deadlines for each 

b. Who will prepare? 

c. Special resources necessary 

B. Focus Group sessions 

a. Contacts and Facilitators 

b. Dates, times, and locations 

c. Results reporting 

 

V. ESTABLISH COMMITTEE MEETING SCHEDULE 

 

VI. ADJOURN 

 

Please note that, upon reasonable notice, at least 24 hours in advance, efforts will be 

made to accommodate the needs of disabled individuals through appropriate aids and 

services. To request this service, please contact the library at 364-2908, 605 Eclipse 

Blvd., Beloit, WI  


