e
o'
beloit public library

MEETING NOTICE AND AGENDA
Beloit Public Library Board of Trustees
Strategic Plan Committee
Monday, August 16, 2021; 4:00 am — 5:00 pm (NOTE TIME)
Computer Training Lab — Room 114
605 Eclipse Blvd., Beloit, Wi 53511
Facilitator: Ann Sitrick Joyce

l. Review DRAFT - Staff Value — New Commitment Statement # 4
Il. Community Survey DOCUMENT — Draft #2

A. Edits made at Aug. 2" meeting

B. New Demographic information — Page 3
II. Community Survey — SESSIONS

A. Confirm initial 4 community groups to be surveyed
Latinx - Identify a Spanish translator (timetable?)
African-American
Homeless Residents

Business Community
?? Place survey online??

aprownNPRE

B. Determine Survey Timetable for:
e Contacts
e Survey meetings
e Data collection & tabulation
e Results Summary

C. Identify community contact persons to:
e Contact and establish location to gather the group
e Facilitate the survey meeting
e Collect and return surveys

IV.  Adjourn

Please note that, upon reasonable notice, at least 24 hours in advance, efforts will be
made to accommodate the needs of disabled individuals through appropriate aids and
services. To request this service, please contact the library at 364-2908, 605 Eclipse
Blvd., Beloit, WI



