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MEETING NOTICE AND AGENDA
Beloit Public Library Board of Trustees
Strategic Plan Committee
Monday, August 2, 2021; 3:00 — 5:00 pm
Community Room
605 Eclipse Blvd., Beloit, Wi 53511

Facilitator: Ann Sitrick Joyce

l. Review Round 2 Revisions of the 2019-2021 Strategic Plan
A. Review revisions made July 19, 2021
1. Approve Commitment Statements and Action Steps (20 min.)
2. Finalize word reference: Patron, User, Customer (10 min.)
B. Final approval of revisions — Need motion to approve

Il. Focus Group Questions (15 min.)
A. Review the items in the document revisions that were marked “FG” for
consideration to include in the Focus Group discussions to determine:
1. Does the question provide information critical to achieving one or
more plan Commitments already?
If so, mark the item with a “C” for critical.
2. s the question an item we would like to know, but not immediately critical
to achieving one or more plan Commitments?
If so, mark the item with “LC” for later consideration.
B. Discussion of the results of your analysis. (15 min.)
C. Finalize Focus Group Questions (20 min.)

Il Focus Groups - Additional Consideration
A. BPL Foundation
B. Friends of the Library
C. The Blender Café

AVA Nest Steps

V. Establish Meeting Schedule
VI*,  ADJOURN

Please note that, upon reasonable notice, at least 24 hours in advance, efforts will be
made to accommodate the needs of disabled individuals through appropriate aids and
services. To request this service, please contact the library at 364-2908, 605 Eclipse
Blvd., Beloit, WI



