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MEETING NOTICE AND AGENDA
Beloit Public Library Board of Trustees
Strategic Plan Committee
Monday, June 14, 2021 @ 3:00 pm
Community Room
605 Eclipse Blvd., Beloit, Wi 53511

Facilitator: Ann Sitrick Joyce

Call to Order, Roll Call, Introductions — Committee Members: Angela Moore, Elizabeth
Magnus, Diane Lichtenstein, David Sowl, Megan Miller, Jeni Schomber, Paul Kopp, Nick Dimassis

Purpose of the Process
A. This meeting
B. Strategic Planning Meetings

Your Role: LAPAM
L = Listen, Learn, Lead
A = Ask questions
P = Participate, Process, Plan
A = Accept and Act on decisions made by the group
M = Monitor the Strategic Plan quarterly as an Agenda item
once adopted by the Board

Review Implementation Plan - Current Status (Small Groups)
A. The 5 Values
Community
Literacy
Resources
Technology & Facilities
Staff
B. Additional Considerations
1. BPL Foundation
2. Friends of the Library
3. The Blender Café
C. Resources

1. Financial
2. Facility
3. Other

D. Next Steps
ADJOURN

Please note that, upon reasonable notice, at least 24 hours in advance, efforts will be
made to accommodate the needs of disabled individuals through appropriate aids and
services. To request this service, please contact the library at 364-2908, 605 Eclipse

Blvd., Beloit, WI



