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Beloit Public Library Board of Trustees
Wednesday, April 21, 2021
605 Eclipse Blvd., Beloit, Wi 53511

1. Callto order and roll call — President Maribeth Miller called the meeting to order at 4:01PM.
Members present: Maribeth Miller, Elizabeth Magnus, David Sowl, Sherry Blakeley, Diane
Lichtenstein, Angela Moore, Rachelle Elliott, and Megan Miller.

Members absent: Florence Haley
Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz,
Amy Mitchell, Michael DeVries, Jeni Schomber, Katharine Clark, and Wyatt Ditzler.

2. Approval of the Consent Agenda — President Miller moved to approve the consent agenda
consisting of the March 17, 2021 Library Board meeting minutes, March 22, 2021 Strategic Plan
Committee meeting minutes, and the March 25, 2021 Personnel Committee meeting minutes as
presented. Magnus seconded the motion. Motion Carried (8-0).

3. Public Comment — None.

4. Reports:

a. Library Director and BPL Activity Report - Dimassis prepared a written report.
Dimassis highlighted on the following:

Fine Free program started. There has been a lot of interest and PR
opportunities.

BPL hosted both State Superintendent candidates; Deborah Kerr was in-
person and virtual and Jill Underly was all virtual. Both candidates enjoyed
the opportunity.

38™ annual bookquest event took place April 8. We are now working on a
new kickoff event to happen in early June.

The PBS Molly of Denali event held at BPL was successful. The Beloit
community has been chosen for the 5 year Ready to Learn initiative. Itis
building a neighborhood of literacy.

| attended the Innovations & Early Learning webinar where Mouna
Algahaithi from PBS gave a shoutout to Beloit Public Library.

Robin Stuht and Tammie King Johnson came and did a training for staff on
homelessness.

Arrowhead Library System libraries are no longer quarantining items.
Beloit Area Community Health is giving S5 Blender Café gift certificates as
an incentive to getting COVID vaccinations.
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Arrowhead Library System (ALS) — Blakeley reported that the state is looking at
potential mergers between library systems. Steve Ohs from Lakeshores Library
System was a guest at the meeting. Township usage of libraries is a major factor in
budgeting.

Beloit Public Library Foundation — Did not meet.
Friends at Beloit Library (FABL) — Did not meet.

5. Committees:

a. Budget/Facilities Committee — Did not meet.

b. Personnel Committee — President Miller reported that Dimassis, Haley, and Magnus will
meet with potential recruits.

c. Strategic Plan Committee — Moore reported that the committee met and considered 2
proposals for a facilitator. The committee is still discussing how the IDEA committee fits
into the planning process. Also discussed having facilitators of various focus groups be

someone who looks like the group.
d. IDEA Sub-Committee — Megan Miller reported that the committee is waiting until
strategic plan facilitator gets the process in order and then determine how the IDEA sub-

committee fits into that plan.

6. Old Business:

a.

Board Recruitment — Magnus reported that they held the first prospect interview
and were very pleased with the candidate.

Blender Café Update — Dimassis coordinated meetings between Just Bakery and Teri
Downing with the City of Beloit and then another with Dan Keyser of the school
district. Just Bakery chose not to pursue the partnership because the funding for
this type of program just is not here yet. We have started conversations with the
school district again. With a new superintendent comes stability and he is
interested in bringing the program to success. Conversations ongoing with Aramark.
COVID Update — The city has scaled back some COVID restrictions. We continue
with 50% capacity per Rock County. We will be asking the board to have a vote to
align with the city when they move to no more masking.

In-person meetings — The board will continue with virtual.

7. New Business:

a. Circulation Policy - Sowl moved to approve the Circulation Policy as presented. Magnus
seconded the motion. Motion Carried (8-0).

b. Strategic Plan Consultant — President Miller moved to approve Ann Sitrick Joyce
Consulting as the Strategic Plan Consultant for the 2022-2024 plan. Lichtenstein
seconded the motion. Motion Carried (8-0)

c. Monthly financial report and approval of library and café bills — Blakeley moved to
approve March payments in the amount of $58,130.22 for the Library and $1,818.06 for
the Blender. Elliott seconded the motion. Motion Carried (8-0).

8. Trustee Activities and Upcoming Events — Moore announced the Stand Against Racism Event will
be held on April 22 at noon.
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9. Agenda Review — None.

10. Motion to Adjourn — Sowl moved to adjourn. Elliott seconded the motion. Meeting adjourned
at 5:19 PM.

Next meeting: Wednesday, May 19, 2021 @ 6:00 pm

Submitted by:
Jennifer Laatz, Business Manager
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