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1. Call to order and roll call – Co-Chairs Elizabeth Magnus and Angela Moore called the 

meeting to order at 3:05 pm.    

Board members present – Elizabeth Magnus, Angela Moore, Diane Lichtenstein, David Sowl 

and Megan Miller (arr. 3:15). 

Board members absent – None. 

Other members present: Nick Dimassis, Library Director, Jeni Schomber, Head of Library 

Services, and Paul Kopp, Library Staff. 

Other members absent: None. 

Also present: Leadership Team Members: Jennifer Laatz, Wyatt Ditzler, Michael DeVries, and 

Amy Mitchell.  Maribeth Miller, Library Board President. 

 

2. Review Proposals from Facilitators – Proposals received from Wisconsin Library Services 

(WiLS) and Ann Sitrick Joyce Consulting. 

 

3. Review Spreadsheet Comparison – A comparison of the 2 facilitators recommendations for 

4 phases of the strategic plan process.  Sowl moved to approve recommending Ann Sitrick 

Joyce Consulting to the Library Board for approval as the Strategic Plan Consultant.  

Schomber seconded the motion.  Motion Carried (7-0). 

 

4. Discuss Strategic Planning Timeline – The process needs to be completed by 

November/December for board approval to start the new year 2022 with the new plan.  

Both facilitators are aware of the timeline and did not have issues. 

 

5. Discuss Focus Groups – The focus groups will be facilitator led and we may have our own 

focus groups; one for the black community and facilitated by a local leader from the black 

community and one for the Hispanic community and facilitated by a local leader from that 

community.  Will discuss further with the hired facilitator. 

 

6. Next meeting date – To be determined after facilitator hired. 

 

7. Adjournment – Meeting adjourned at 3:59 pm. 

 

Submitted by:  

Jennifer Laatz, Library Business Manager 


