Beloit Public Library Board of Trustees
Personnel Committee

March 25, 2021, 4:00 pm

Virtual

Meeting called to order at 4:07 pm all members present; Maribeth Miller, Florence Haley, Betty
Magnus.

Also present: Nick Dimassis, Jennifer Laatz

Discussion on an interview process for new trustee candidates — The committee discussed the
recruitment steps and agreed that interviews would be done by Dimassis, Haley, and Magnus
so the same interviewers are interviewing all candidates. President Miller will put together a
document with the recruitment steps (see draft below) and Haley will draft questions (see draft
below). Laatz will send a doodle poll for possible interview dates and times.

Magnus moved to adjourn, Haley seconded. Meeting adjourned at 5:08 pm.

Submitted by:
Jennifer Laatz
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BPL Trustee Recruitment Steps
(drafted by personnel committee 3/25/21)

- Assess the diverse elements and areas of our communities profile

- Select characteristics to recruit around (gaps between board profile and community
profile)

- Identify/reach potential recruits to fill our gaps: board members review their networks
for prospects fitting identified gaps and inquire about their interest level

- If appropriate, lead prospects toward completing a City of Beloit application and/or an
invitation to a library tour conducted by the Library Director.

- Prospects are then invited to meet with the director and one or two board members
from or selected by the personnel committee.

- Conversations are scheduled for as many prospects as possible.
*We’'ll use written, open-ended questions for each prospect
* Notes will be taken during each conversational interview

- Personnel Committee meets in to discuss information and impressions gathered so far
and narrow the field to match the number of open seats

- Candidates selected for presentation to the board will be asked to complete the city’s
application if they haven’t already done so.

- Candidates not advanced at this point are considered for committee participation
and/or future board service. Care is taken to convey appreciation for their interest and
time and maintain a warm connection.

- Personnel Committee compiles a narrative summary of final/prospects for presentation
to the board during special meeting called for that purpose

- Approved candidates proceed with the appointment process to be confirmed and join
the board ready to contribute to quorum and vote at the first meeting of their term.
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BPL Trustee Candidate Questions
(drafted by personnel committee 3/25/21)

e \What makes our mission meaningful to you?
e \What are some of your prior board or committee experiences?

e What skills, connections, resources, and expertise will you bring to and are
willing to use on the behalf of the organization?

e \What committees would you be interested in serving on?

e Are there areas in which you think the Board currently does not consider
when creating policy?

e Do you have any worries or concerns about joining the board?

e Do you have personal aspirations that could be enhanced by board
service?

e How much time a month can you commit to meetings and serving the
mission?

e What are your expectations from the management of the Library?
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