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1. Call to order and roll call – Co-Chairs Elizabeth Magnus and Angela Moore called the 

meeting to order at 3:05 pm.    

Board members present – Elizabeth Magnus, Angela Moore, Diane Lichtenstein (dep. 4:00), 

and Megan Miller (dep. 3:40). 

Board members absent – David Sowl. 

Other members present: Nick Dimassis, Library Director, Jeni Schomber, Head of Library 

Services, and Paul Kopp, Library Staff. 

Other members absent: Barb Milsap-Morrow 

Also present: Leadership Team Members: Jennifer Laatz, Wyatt Ditzler, Michael DeVries, and 

Amy Mitchell.  Maribeth Miller, Library Board President (dep. 3:40) and Rachelle Elliott 

(Library Board Member) 

 

2. Discussion Items: 

a. Outside Facilitator vs. inhouse facilitator? – Discussion about the need for an 

outside facilitator.  Dimassis has reached out to WiLS (Wisconsin Library Services) 

for a quote on a full process and one to just facilitate community conversations as 

the current framework can be built upon for another 3 years.  Magnus and Moore 

are meeting with Ann Sitrick tomorrow 3/23 to discuss the process and costs.  

Dimassis is invited to attend that meeting as well. 

b. Steps of the strategic plan process? – Discussion about the needed steps.  Will be 

determined by whether we hire an outside facilitator to perform the full process.   

c. What worked well in the process last time and what were the roadblocks?  Miller 

and Lichtenstein both agreed that the most difficult part was coming up with the 

current framework.  Once the framework was put into place, things fell in line easily. 

d. What is the timeline?  The timeline is basically to have ready for the board to 

approve in November or December. 

e. Recruitment of new committee members, community members? – Laatz will reach 

out to Barbara Milsap-Morrow to see if she is interested in serving on the 

committee for the next strategic plan.  Magnus will check with FABL for 

representation.  Others need to be thinking of names of people who may be 

interested in serving.  Dimassis suggested community members be brought in at 

strategic times rather than having them commit to a long process.  

f. Data from the IDEA Sub-Committee? – IDEA sub-committee is holding some focus 

groups and sending out surveys.  The committees need to work together on the 
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questions for the focus groups and surveys to ensure both get the needed 

information.  Too many surveys and focus groups could get confusing for the 

community.   

g. What steps must be submitted to the Board? – Updates from the committee given 

throughout the process with the full board only approving the final strategic plan 

document. 

 

3. Future Agenda Items:  Outside facilitator vs. inside facilitator, new committee members, 

stakeholder categories, and coordination with the IDEA sub-committee. 

 

4. Future Meeting Date:  April 20, 2021 at 3:00 pm. 

 

5. Adjournment – Meeting adjourned at 4:20 pm. 

 

 

Submitted by:  

Jennifer Laatz  

Library Business Manager 


