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Beloit Public Library Board of Trustees 

Wednesday, March 17, 2021 

                                                       605 Eclipse Blvd., Beloit, WI  53511 

  

1. Call to order and roll call – President Maribeth Miller called the meeting to order at 4:02PM.    

Members present:  Maribeth Miller, Elizabeth Magnus, David Sowl, Sherry Blakeley, Diane 

Lichtenstein, Angela Moore, Rachelle Elliott, and Megan Miller (dep. 5:17)).  

Members absent: Florence Haley 

Also present: Library Director Nick Dimassis and Leadership Team Members: Jennifer Laatz, 

Amy Mitchell, Michael DeVries, Jeni Schomber, Katharine Clark, and Wyatt Ditzler. 

 

2. Approval of the Consent Agenda – Megan Miller moved to approve the consent agenda 

consisting of the February 17, 2021 Library Board meeting minutes, February 24, 2021 Personnel 

Committee meeting minutes, and the March 10, 2021 Personnel Committee meeting minutes as 

presented. Elliott seconded the motion.  Motion Carried (8-0). 

 

3. Public Comment – None. 

 

4. Reports: 

a. Library Director and BPL Activity Report - Dimassis prepared a written report.  

Dimassis highlighted on the following: 

• Library Legislative Day was virtual this year with 140 attendees. 

• Dimassis has been meeting with legislators regarding the $4 million 

increase request for library systems.  The request is for $2.5 million in 1st 

year of biennium and then $4 million in the 2nd year. 

• Dimassis gave a presentation on the Library successes at the City Council 

meeting. 

• Along with many other city leaders, Dimassis attended a virtual meeting 

with the school district regarding what a graduate looks like. 

• The teen area, which was once a holding area for furniture and 

quarantined books, has been cleaned out with the majority now available 

for public use.  Rock County has increase capacity limits, however, the City 

of Beloit remains at 25% capacity limits.  The city also has a mask mandate 

in place that will remain in effect until the City Council approves otherwise.   

• Picture Day at the Library was a huge success with families coming in now 

to pick up their student(s) pictures. 

b. Arrowhead Library System (ALS) – Blakeley reported that the board is looking into 

how delivery is done within the system.  N95 masks were sent to each library 
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interested in receiving them.  All ALS employees who want COVID-19 vaccinations 

will receive them and should be done by the end of next month. 

c. Beloit Public Library Foundation – Sowl reported that the board discussed and 

approved a new auditor for the 2020 audit.  In the meantime, President Forbeck will 

look into the legality of requiring a full audit every year.  Sowl also reported that the 

board is considering hiring an admin assistant and a fundraising person. 

d. Friends at Beloit Library (FABL) – Elliott reported that the board will have their 

annual meeting in May.  It will be virtual, and they are bringing in a speaker for the 

event.  New officers have been nominated and will be voted on at the annual 

meeting.  Sales are going well.  Always looking to recruit more volunteers.  President 

McNamee is working on an email list. 

 

5. Committees:  

a. Budget/Facilities Committee – No meeting. 

b. Personnel Committee – President Miller reported that the committee is suggesting an 

inclusive and passive approach in recruiting new board members using information that 

is easily available.  See March 10th meeting minutes.  The meetings with candidates will 

not be an interview but rather a conversation.  Board members are encouraged to look 

for people interested in serving on the board. 

c. Strategic Plan Committee – No meeting.  Next meeting March 22nd. 

d. IDEA Sub-Committee – Megan Miller reported that the committee continues with focus 

group work.  Dimassis and Mitchell are looking into ways to get the survey out into the 

community.  Focus groups will happen in late May with Genia Stevens facilitating. 

 

6. Old Business: 

a. Board Recruitment – See Personnel Committee report. 

b. Board meeting time – Megan Miller moved to change the board meeting time to 

start at 6:00 pm effective with the May meeting.  Blakeley seconded the motion.  

Motion Carried (8-0). 

c. Fine Free Program – Staff are requesting to eliminate fines on all Juvenile and Young 

Adult materials checked out at Beloit Public Library.  The program is on overdue 

fines only and does not apply to lost or damaged materials.  Megan Miller moved to 

eliminate fines on all Juvenile and Young Adult materials effective immediately.  

Lichtenstein seconded the motion.  Motion Carried (8-0). 

 

7. New Business: 

a. Waiving of old fines on Juvenile and Young Adult Items – Along with the elimination of 

future fines, staff are requesting to waive current fines charged on Juvenile and Young 

Adult materials.  Megan Miller moved to waive past due fines on all Juvenile and Young 

Adult materials effective immediately.  Magnus seconded the motion.  Motion Carried 

(8-0). 

b. Monthly financial report and approval of library and café bills – President Miller moved 

to approve February payments in the amount of $90,086.63 for the Library and 

$2,378.46 for the Blender.  Lichtenstein seconded the motion.  Motion Carried (7-0). 
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8. Trustee Activities and Upcoming Events – President Miller reminded trustees of the Libraries 

and Partnerships webinar that was sent out earlier.   

 

9. Agenda Review – For April Meeting – Board Recruitment 

 

10. Motion to Adjourn – President Miller moved to adjourn.  Blakeley seconded the motion.  

Meeting adjourned at 5:25 PM. 

 

Next meeting: Wednesday, April 21, 2021 

 

Submitted by:  

Jennifer Laatz, Business Manager 


